YORKSHIRE NORTH & EAST METHODIST DISTRICT
REPORT OF DISTRICT TREASURER TO SPRING SYNOD 2026
The financial accounts of the District for the year ended 31 August 2025 are still in the course of preparation with our accountants, so I am unable to share any specific details in this report. When the accounts have been finalised a copy will be made available on the District website and I will be happy to respond to any questions which may arise. As last year, the income of the District has again exceeded £1 million which means that we are required to have a statutory audit rather than an independent examination. 
District assessment
In 2024/25, the District assessment amounted to £747,305 of which £617,305 was sent to the Connexion and the balance of £130,000 was retained in the District for funding District expenses. The total assessment of £747,305 was partly subsidised by an allocation of £41,003 from the District Advance Fund with the remainder, amounting to £706,302, being contributed by our Circuits. As always, huge thanks and appreciation are due to all our Circuits for the financial contribution they made.
The Connexion uses the funds which we and all other Districts contribute, for funding the administrative and organisational costs of the Methodist Church. In an attempt to respond to the financial pressures which most churches and circuits are facing, the Connexion has been reducing the amount it collects from Districts by 3% per annum over a 5 year period. However, it still needs to pass on the annual inflationary rises it faces and so, in recent times of high inflation, there has not been a perceptible reduction in the amount assessed on Districts. 
Similarly, the District also has increasing costs in terms of employment costs and general overheads. A significant part of our work is now funded by the District Advance Fund (see below). This is with the aim of helping in some way to ease the financial burden which we recognise all circuits and churches are faced with.
Core activities
There are certain core activities which the District provides and which are largely funded by the amount assessed on circuits. These core activities include the following:
· District Chair – manse costs and expenses including travel and hospitality (note that the stipend and employment costs of District Chairs are borne by the Connexion).
· Office administration – District administrator salary and other office administration costs
· HR – costs of our lay employment advisor
· Safeguarding (note: from 2025/26, the main safeguarding costs are now a Connexional responsibility although the District still incurs certain costs relating to safeguarding)
· Youth work – salaries and running costs of youth activities
· Sundry costs – synod, training, committee expenses etc.
District Advance Fund
Annually, the District Advance Fund is boosted by two main sources of income. These are the levy which is charged annually on the Model Trust Funds of all our circuits (2024/25: £249,093) and secondly a distribution which is made from the Connexional Priority Fund (2024/25: £384,255).
The District uses the funds available in the District Advance Fund for many purposes including the following:
· Support for funding specific District activities not funded by the assessment 
· Grants to help circuits and churches fund missional outreach work. This can be in the form of funding personnel or providing grants towards approved property projects 
· Seed Funding and Warm Spaces grants
· Net Zero schemes (see below)
Net zero schemes
The District aim is to become “Net Zero” by 2040 and we have been working hard to achieve this target led by Tim O’Brien and formerly Adele Borrowman. Over the last few years, we have been successful in obtaining external funding in excess of £1 million which has facilitated installation of Net Zero equipment at approximately 30 sites around the District. During 2024/25, we embarked on by far the largest scheme in partnership with the York and North Yorkshire Mayoral Authority which provided funding totalling approximately £740,000 to equip 19 sites.
Each scheme is a partnership involving the District, Circuit and local church and all contribute varying amounts in to meet the matched funding requirements of the particular scheme.
There is a long way still to go but we are encouraged by the progress made and there is a strong desire to see this work continue and succeed in its aims.  

Other restricted funds
Apart from the District Advance Fund, the District has other restricted funds which are used for funding specific areas of work. Full details of these will appear in the District accounts.
New District Treasurer
After 6 years in the role of District Treasurer it is time for me to hand over this responsibility and I am pleased to report that Nick Dawson has agreed to succeed me, subject to ratification by Synod. I wish him well and know he will be a very capable successor.
Thanks to all who have helped me undertake this role to the best of my ability including Circuit Treasurers and members of the District Leadership Team. Special thanks go to Naomi Prince who has been such a support to me in her role of Assistant Treasurer. 
Malcolm Lucas
Yorkshire North & East District Treasurer (email: treasurer@yorkshirenemethodist.org)

May 2026 

