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Methodist District Synod Report 2025–26 from All We Can
Our full trustee report can be found here: Annual Report
Overview: The past year, has brought both deep challenge and real encouragement for All We Can. In a fragile global context marked by conflict, climate crisis, shrinking civic space and declining development finance, we have remained firmly rooted in our Methodist calling: to seek justice, affirm dignity, and walk in solidarity with communities facing poverty and injustice. Thanks to the steadfast generosity of supporters across the Methodist family, our income increased and we sustained our long‑term commitment to locally led, transformative change.
Our Impact
· Long‑term partnerships continued with 24 local NGO partners across six priority countries (Ethiopia, Liberia, Malawi, Sierra Leone, Uganda and Zimbabwe), alongside four ChurchCAN partners.
· Partners directly supported 34,831 people and indirectly reached 801,019.
· Environmental and climate resilience work included restoring 100 hectares of degraded land in Zimbabwe and Ethiopia, planting over one million trees across Malawi, Ethiopia and Uganda, and improving access to clean water for 2,173 people in Damba, Zimbabwe.
· Humanitarian response remained a core priority, with £463,680 spent supporting over 43,000 people affected by conflict and disasters, including in Gaza, Myanmar, Syria and Ukraine. A new Hurricane Melissa appeal was launched jointly with the Methodist Church in Britain.
· Through organisational development and funding support, partners secured over £650,000 from other donors, strengthening their long‑term sustainability.
How We Work: All We Can’s approach continues to be shaped by trust, flexibility and long‑term partnership. We prioritise unrestricted funding, allowing partners to respond quickly and meet community‑defined needs. At a time of shrinking global aid budgets, we supported partner core costs and provided hands‑on technical support in safeguarding, monitoring and evaluation, proposal development and financial sustainability.
Our supporters: We remain grateful for the continued support of the Methodist Church and people. Responding to supporters’ desire to pray alongside our partners, we launched the Justice and Joy Prayer Handbook, encouraging prayer as an act of solidarity throughout the year.
This year we also contributed to major Methodist gatherings including 3Generate, Wholehearted, Methodist Women in Britain, Cliff Festival, Diaconal Convocation, and the Methodist Conference.
Looking Ahead: This year marked the transition into Strategy 2030: Faith that Builds, Justice that Lasts. Our focus will be on strengthening locally led partnerships, deepening climate resilience and disaster preparedness, challenging unjust systems, and building strong internal systems to support long‑term impact.
We are thankful for all who journey with us and are committed to serving faithfully as the Methodist Relief and Development Agency in the years ahead.  
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