District Leadership Team
Minutes – 6th November 2025
Garden Room – Acomb Methodist Church

Present: Leslie Newton, Malcolm Lucas, Sarah Caddell, Bridget Bennett, Julia Branson, Sandra Hayward, Ann Fox, Naomi Prince, Andrew Barraclough

Attending: Andy Lindley, Ruth Gilson-Webb (attending online)

Apologies: Ben Clowes

1. Welcome, apologies, and opening devotions
Sarah Caddell was welcomed to her first meeting as District Grants Office. 

Leslie led the meeting in opening devotions.

2. Minutes of meeting of 11th September 2025
It was noted that we need to ratify Bridget Bennett as the Lay Rep to DLT at Spring Synod. 

3. Matters arising and carried forward items
· HIH
An update was given on the closure and sale of HIH. 
· Goole and Selby
There were no further updates 

4. Noting of decisions made by email since last meeting	
· HIH – Offer
DLT ratified a decision made on the sale of HIH

5. Chair’s Update
The Chair’s report contained updates on the following:
· Stationing
· Safeguarding provision
· Supervision training day 
· Faith Rooted Community Organising Lead
· John Hayward – Superintendent of the York Circuit 

6. Flourish
Naomi gave a verbal report around Flourish, informing the meeting that she was now focussing 2 days a week on Flourish, and 3 days on her other responsibilities. 

She asked the meeting to strongly encourage attendance and emphasised the need for more tickets to be sold.

7. Finance
Malcolm gave an overview of the presented paper, in particular outlining the inflow of funds and commitments already in place with regard to the DAF.

8. Building Sustainable Hope
The meeting received the minutes from a meeting that included key partners in Building Sustainable Hope and outlines lessons that were learned from undertaking a project that large. There are a number of actions that Naomi and Tim need to do before the start of a new project. 

-Andrew Crawford entered the meeting-

9. HR
Andrew Crawford was welcomed to the meeting and informed the meeting of his hope to streamline HR processes and communication across the Methodist Church. He then gave an oversight of his work with churches, circuits and the district emphasising that there is no set pattern of working.
 
Andrew then shared gratitude for the role and his appreciation for working for the church. 

10. Youth
· 3 Generate
DLT were grateful to receive the letter from Burniston following their trip to 3Generate. 

· Youth consultation (for viewing) 
It was agreed that there should be consultation as to the shape and focus of a future role. 

11. NPNP funding
Andy gave some context to the paper that was circulated to the DLT which explained a potential remodelling of Kairos to enable Kairos to be both a community (with its inclusive priorities), but also a body of support for new NPNPs. The growing significance of team-working, including Andy, Fran and Jane was noted, with it recognised that further growth is needed.

A meeting was held with members of the Connexional E&G Team to explore a different funding-approval structure. They are supportive of Kairos receiving the remaining Tranche 1 funding from the connexion to both support the ongoing running of Kairos, and support and nurture upcoming NPNPs. 

Decisions for the DLT
The following decisions were made by the DLT following an hour of conversation. 

1. DLT agreed to ring-fence a further £200k for DAF to facilitate the Kairos NPNP support framework and future NPNPs with an understanding that further funding may be needed in the future. 

2. Approval to use the NPNP ringfenced funds to define and recruit a Digital Website/Storyteller role to support emerging NPNPs. (est. £10K a year 3 years)

In principle – DLT approved

3. To renew delegated authority to an augmented NPNP oversight team to assess future applications and provide recommendations to DLT. 
DLT agreed. 

4. Ratify email decision to approve Northallerton and Thirsk £24K for Family and Children’s
Worker. £12K from NPNP and £12k from DAF General
DLT agreed

5. Revisit funding of Northallerton and Thirsk £42K request for Mission Enabler. Suggesting 
£24K NPNP and £18K DAF General.
DLT agreed

6. York Forest Church – Seeking £108.7K funding from District & Connexion over 5 years (note 
£12K of this is website development so £96.7K assuming IT role recruited)
DLT delegate this to the NPNP oversight team 

7. Ryedale Outdoor Pioneer – Seeking £100K from District & Connexion over 5 years (web 
design isn’t currently budgeted)
DLT delegate this to the NPNP oversight team 

12. Safeguarding 

The DLT approved the safeguarding policy for 2025/26. 

· ROS recruitment – it was noted that this was included in the Chairs update. 

13. District Roles
· Treasurer
The DLT note that Malcolm is on ‘extra time’. Leslie now has a verbal agreement with someone who need to leave their current role. 

14. Any Other Business
· LP extension – Steve Langton
The DLT approved the extension, giving a timeframe of 31st August 2027 with encouragement to complete it sooner than this. 

· Permission to Cease – Elsternwick
DLT agreed to recommend to the Synod that permission be granted to Elsternwick, in the South Holderness Circuit, to cease to meet. 

15. Closing Prayer		12.25pm



