District Leadership Team
Minutes – 22nd January 2026
Room 3 – Acomb Methodist Church

Present: Leslie Newton, Naomi Prince, Malcolm Lucas, Sandra Hayward, Julia Branson, Sarah Caddell, Ann Fox, Bridget Bennett
Attending: Ruth GW, Andy Lindley, Nick Dawson
Apologies: Andrew Barraclough, Ben Clowes

1. Welcome, apologies, and opening devotions
Leslie led the meeting in opening devotions

-Nick Dawson entered the meeting as an observer-

2. Minutes of meeting of November 6th 2025 and November 18th 2025 
Minutes of the meetings were approved

3. Matters arising and carried forward items		
· HIH
DLT received an update on the sale of this property. 

· Net Zero Officer
An update on the financing of the Net Zero officer was included within the finance report.

4. Noting of decisions made by email since last meeting
· Leslie formally asked the DLT, in replacement of a nominations committee, for permission to curtail. DLT agreed with great regret.
· Appointment of the Nominations Committee 

5. Chair’s Update
The Chair’s report contained updates on the following:
· Stationing
· Hull (Centre and West) Circuit
· The Revd Rosie Coles
· Ryedale Circuit
· Safeguarding Provision
· John Hayward, Superintendent of the York Circuit

6. Flourish
Naomi gave a brief verbal report on Flourish, highlighting that whilst the organisation and planning is going well, ticket sales are significantly lower than needed in order to break even. The DLT were keen to emphasise that there was a joint effort in encouraging people to attend and are grateful for all the work that Naomi is doing. 

7. Finance
Malcolm took the meeting through the paper that was circulated prior to the meeting and gave extra context.
There was a broad conversation on the Net Zero Officer. Ruth will instigate a review with Tim about the future of this work.

Approvals
1. Tim O’Brien fees for 26/27 re net zero work – estimate required – postponed to a future meeting
2. Nidd Valley Circuit – additional staff costs to release Revd Ben Clowes on District duties - £4,225 – DLT agreed
3. DAF funding of £40,000 (originally withdrawn for helping cash flow of BSH project) to be reallocated to funding 2024/25 budget shortfall on general fund. – DLT agreed
4. Darrington manse – increase of £5,000 in allocated funding balance of £27,292 to £32,292 in respect of final costs of bathroom refurbishment and installation of additional security measures. – DLT agreed

· Nomination of Nick Dawson
Malcolm nominated Nick Dawson to be the District Treasurer. DLT voted in favour of Nick Dawson being District Treasurer Designate pending ratification from Synod and unanimously agreed for Nick Dawson to become a Trustee from January 2026. 

DLT noted its gratitude towards all that Malcolm has done for the District. 

8. Grant Funding

· Acomb Methodist Church
Sarah received an enquiry from Angie Creswick on behalf of Acomb Methodist Church (AMC).
The DLT is keen to support this work, however it asks for the request to go through circuit procedures and come back to the DLT once there are firm numbers in place. The DLT will give further thought to whether to offer a grant or a loan in due course.  

9. Youth Work moving forward
Naomi shared the results of the District Youth Consultation. Ruth will do some work on seeing whether previously agreed priorities align with the results of the District Youth Consultation. 

10. NPNP and New Streams
Andy and Malcolm concluded that there needed to be further conversations about how NPNPs will be funded into the future, and how projects may get to a self-sustainable point 
The DLT received the following action points
1. York Forest Church – approve support of £41.53K ring fenced DAF and £40K NPNP over 5 years. – DLT agreed
2. Ryedale Countryside Pioneer – approve support of £40K ring fenced DAF £60K NPNP over 5 years.  – DLT agreed 
3. Fridays@ - approve support of £10K ring fenced DAF £10K NPNP over 5 years, and approval to use Brian Gilliland to seek external funding. – DLT asked for more information

It has been recognised that there is a need for firmer safeguarding processes within NPNP creation and launch. Jane is piloting some new safeguarding checklists which should tighten the process.

-Leslie left the meeting and Revd Ruth Gilson Webb took over the Chair.

11. Update from the Nominations Committee
Sandra informed the meeting that all the paperwork is now live and the connexion have provided the following dates. 
· 13th Feb – Applications for nominations are closed
· 26th Feb – shortlisting
· 17th March – Interviews
· 18th March @ 10am – extraordinary DLT meeting to receive the name from the nomination committee

12. Leslie’s working pattern to the summer
Leslie has recognised a need to reduce his hours. 
The meeting felt that they had already approved this and were willing to support Leslie in decreasing his hours but encourages him to ensure that he works 6 sessions a week. 

13. Any Other Business
· Tadcaster - Associate Presbyter 
DLT agreed
· Pay review – Malcolm raised the need to do the annual salary review and the committee was proposed to be: Ben, Ruth, Malcolm, Nick and Leslie. DLT agreed.

14. Closing Prayer

