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	Please give a brief overview of the activity/event including aims, purpose, target group etc

	Flourish is an intergenerational Christian Conference/Festival organised by the Yorkshire North and East Methodist District created with the desire to enable people to meet with God in ways not accessible to people within traditional church. The weekend is structured with worship, workshops, concerts, a market place and spaces for fellowship. There is a children and youth stream which includes a residential youth stream as well as the general event entry which is for any age. 

The aim of the weekend is for people to leave feeling renewed and energised in their faith, empowering them as they go back into their local contexts.



Key People
· Event Manager: Naomi Prince 
· Lead Steward and Market Place co-ordinator: Sue Southcoat
· Children and Youth Co-ordinator: Vic Loveday 
· Designated Safeguarding Officers
· Safeguarding Lead: Bridget Benett
· Bridget Down 
· Kate Paterson 
· Regional Office for Safeguarding (ROS): Ruth Lloyd 
· First Aider: Ruth Dale and Paddy Allen


Content
1. Opening Page
2. Staffing
· Not having enough volunteers to make the event safe for attendees	
· Volunteers needing breaks during the event	
· Flourish Planning team/CYF team needing breaks during the event.	
· Volunteers behaving in an aggressive/abusive manner towards other attendees or volunteers	
· Volunteer uses discriminatory or other inappropriate language to another attendee/volunteer	
· Two or more volunteers get into a disagreement	
· Volunteer arrives under the influence of alcohol/drugs	
· Volunteer intrudes personal space which may include inappropriate touching.
3. Issues with Attendees
· Too many attendees show up. Risk of overcrowding of event.
· Too many attendees show up at individual sessions. Risk of overcrowding.
· Attendees behaving in an disruptive/aggressive/abusive manner towards other attendees or volunteers
· Attendee uses discriminatory language to another attendee/volunteer	
· Two or more attendees get into a disagreement
· Attendees arrives under the influence of alcohol/drugs	
· An individual can’t be included in photos	
· Attendee asks to speak to a volunteer in confidence	
· Attendee reports belongings lost/stolen.	
· Attendees experiencing sensory overwhelm	
· Attendee experiences a Mental Health Crisis	
4. Financial Issues
· Attendee begs or asks to ‘borrow’ money from another attendee or volunteer.
· Attendee offers small gift (financial or otherwise) to volunteers/ Event Coordinator(s).
5. Safeguarding concerns reported about someone
· An attendee discloses in confidence that they have a serious criminal record, for instance, sexual or serious violent offences.
· An attendee or volunteer discloses that they are aware of safeguarding concerns about another attendee.
· An attendee or volunteer discloses that they are aware of safeguarding concerns about a volunteer/ Event Coordinator.
6. Other
· Act of violence or terrorism takes place	
· Unauthorised people on the premises	
· Other University Users	
· Suspicious package	
7. Safeguarding of Under 18’s
· Children get separated from the people responsible for them.
· Risk of unaccompanied young people
· Toys becoming a choking hazard
· Parent reports Child/YP (not in the youth stream) missing
· Child/YP loses parent
· Drowning in the University Lake or the River Ouse	
8. Youth Stream
· Accommodation
i. Sexual Activity at Franklin House
ii. Items in Franklin house rooms
iii. Other users at Franklin House
iv. Alcohol, drugs or other illegal or dangerous substance brought on site	
v. Moving between Franklin House and Main site
· Leaving Site: Great Flourish Bake Off
i. Walking down to the Circuit Hub
ii. Use of transport
iii. Baking & decorating
iv. Use of craft materials
· Access around the site: Race Across the Campus
i. Permission
ii. Young people get lost separated from their group
iii. Falls/trips and slips
iv. Drowning in the River Ouse
· Movement of Young People in and out of the programme or around site
i. Rejoining parents/families
ii. Joining of workshop programmes
iii. Dining Rooms
9. Children Stream
· Loss or kidnap of child
· Out and about – during nature walk.
· Toilet Trips
· Children Drop Off
10. WhatsApp groups
· Context
· Direct messaging between platform users	
· Inappropriate comments/messages
· Spamming
11. Missing child policy
