Safeguarding Risk Assessment: Children Stream
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	Possible risk
	Likelihood of risk: low, medium or high
	Impact or severity should risk occur: low, medium or high?
	
Action to be taken to reduce risk


	Whose responsibility?
	Date action completed

	[bookmark: _Toc220406705]Loss or kidnap of child

	Low

Medium

High
	Low

Medium

High
	Children must be signed in and out of every session by parent/carer.
If a different person is collecting the child this must be noted on the register at sign in.
Consent forms required for every child on which parents/carers can indicate any contact restrictions.
Give the children a housekeeping and safety briefing. This will include that they should always stay with the group and to tell a leader of they have a problem. Fire exits are very close to our room (easy access to public)
Monitor exits to room (there are 2, one to the main corridor and one to another small hallway. The main doorway leads out to the main exit of the building. It is also next to a lake.
If a child goes missing – Missing Child Policy to be followed
	Adult safety briefing to include all key items and leaders should read the risk assessment.

All leaders to be looking out for the children and for any dangers.
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	Children must be signed in and out of every session by parent/carer.
If a different person is collecting the child this must be noted on the register at sign in.
Consent forms required for every child on which parents/carers can indicate any contact restrictions.
Give the children a housekeeping and safety briefing. This will include that they should always stay with the group and to tell a leader of they have a problem. Fire exits are very close to our room (easy access to public).
During nature walk, children should stay in twos/small groups with leader and have a hi-vis vest on. Reiterate to the children that we always stay together.  At least 2 adults will have hi-vis vests (front and back of line).  Other leaders will be at intervals through the line of children.
Children’s lead to have a whistle for when she needs to get the children’s attention
Regular headcounts to be done on the walk.
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	Low

Medium

High
	Low

Medium

High
	Planned toilet trips – to be timed when other sessions are happening so that we are less likely to encounter other delegates and also ‘hold’ up toilet queues.
At least 2 CYF volunteers to remain in the room and four to go to the toilet – two in the mens and two in the ladies. 
Adults to go into the toilets but not the cubicles as there is not an option to have CYF only toilets. 
For the evening, where we will be in the room all session, 2 leaders to do a couple of regular toilet trips – say every 30 minutes, with a small group.
	•Awareness and observation of the children
•Consent forms – parents have the opportunity to note any concerns around toileting
Leaders to have a briefing the evening/morning before.
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	Low
Medium
High
	Low
Medium
High
	Register will be sent to children’s stream lead at least a week before so that dietary, medical and other needs can be assessed and the team briefed.
If parents do not return
C&Y co-ordinator to try and contact parents through contact details on the consent form, including emergency contacts. 

If no contact can be made, police will be contacted.

	Organising team to send to L Jones
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INTRODUCTION:
It is hoped that no child will ever go missing from Flourish. If they do, remember most children are found within a few minutes of their disappearance. This policy should be followed if any child leaves the Children and Youth Stream or is reported missing by their parents.
POLICY:
If a child for whom your organisation has responsibility goes missing, the following actions should be taken:
· Ensure other young people are looked after appropriately while you organise a search for the missing young person.
· Inform the young person’s parents/ guardians if they are present at the event or nominate an appropriate person to telephone them and advise them of the concern. Reassure them that you are doing all you can to locate their child, asking for any information they may have. 
· Either the parent/guardian or the club should try and contact the child on their mobile phone.
· Divide up available responsible adults to search specific areas. It is best to take a short time to organise the search properly so that all places are searched fully. 
· Search the area in which the child has gone missing, including changing rooms, toilets, public and private areas and the facility’s grounds.
· Request that all those searching report back to you or to a nominated adult at a specific location and time. Record who searched which areas. 
· This nominated person should also be making a note of the events, including a physical description of the young person including approximate height, build, eye colour, hair colour and style as well as the colour, brand and type of clothing they were wearing, and where they were last seen, as this will be required by the police.

The police should be contacted as soon as it is established that the child is not in the building or immediate vicinity and no later than 20 minutes after the child’s disappearance is noted, even if the search is not yet complete. 
· The police may recommend further action to be taken before they get involved; you should follow any guidance they provide. 
· If the police decide to act upon the concern, follow their guidance in respect of further actions to take, if any. 
· At any stage of the investigation, if the young person is located, ensure that you inform all adults involved including the parents/guardians, searchers and police if by then they are already involved. 
· Inform the Flourish Safeguarding Lead as soon as possible, even if the child is found within a short time and the matter is safely concluded.
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