Safeguarding Risk Assessment: Youth Stream
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	Possible risk
	Likelihood of risk: low, medium or high
	Impact or severity should risk occur: low, medium or high?
	
Action to be taken to reduce risk


	Whose responsibility?
	Date action completed

	[bookmark: _Toc219792207]Accommodation

	[bookmark: _Toc219792208]Sexual Activity at Franklin House
	Low

Medium

High
	Low

Medium

High
	All YP will have a room key that accesses their floor and room only.
We’ll have female floor and a male floor to reduce the risk.
On each floor there will be at least 2 safely recruited leaders who will keep an ear out for movement within the corridor. 
	Vic Loveday will be the main leader onsite with supporting leaders staying too. 
	

	[bookmark: _Toc219792209]Items in Franklin house rooms
	Low

Medium

High
	Low

Medium

High
	Each room on the first and second floor will have the televisions removed – so not to be damaged and also to promote rest.
Tea & Coffee making facilities will be removed from rooms with anyone under the age of 14. 
	Vic Loveday 
	

	[bookmark: _Toc219792210]Other users at Franklin House 
	Low

Medium

High
	Low

Medium

High
	The top floor of Franklin House is being used for other accommodation for the Flourish Weekend.

Each adult on the top floor will have a room key that access their floor and room only. 

Young people to be given a briefing and asked to not let anyone who isn’t wearing a bright blue hoodie on the ground or first floor of Franklin House
	Top floor users of Franklin House will have an email from Naomi Prince and Vic Loveday outlining the accommodation requirements and ask for co-operation. 


	

	[bookmark: _Toc219792211]Alcohol, drugs or other illegal or dangerous substance brought on site
	Low

Medium

High
	Low

Medium

High
	-Set behavioural expectations with the YP 

	Vic Loveday & CYF team
	

	[bookmark: _Toc219792212]Moving between Franklin House and Main site
	Low

Medium

High
	Low

Medium

High
	Young people will be given a briefing to outline expected behaviour. 
CYF volunteers will be at all parts of the walking group, ensuring that no-one wanders off. 
A register will be completed on departure and arrival. 
	Vic Loveday & other onsite leaders
	

	[bookmark: _Toc219792213]Leaving Site: Great Flourish Bake Off

	[bookmark: _Toc219792214]Walking down to the Circuit Hub
	Low

Medium

High
	Low

Medium

High
	-Young people will be given a briefing before walking down to the circuit hub to outline expected behaviour. 
-CYF volunteers to bookend the walking group to ensure that no-one goes missing. 
-can use Minibus if needed for anyone who is struggling to walk to hub/back. 
	Vic Loveday & CYF team
	

	[bookmark: _Toc219792215]Use of transport
	Low

Medium

High
	Low

Medium

High
	-Young people will be given a briefing before going on any transport. 
- CYF volunteers will be on minibus. 
-CYF take a register of YP once arrived and before departing.
	
Lynsey Evans & Vic Loveday
	

	[bookmark: _Toc219792218]Access around the site: Race Across the Campus

	[bookmark: _Toc219792219]Permission
	Low

Medium

High
	Low

Medium

High
	Under 14’s to be supervised at all times within the youth programme
Over 14’s - have check points 
	Permission to be given through the parent consent forms.
	

	[bookmark: _Toc219792220]Young people get lost separated from their group
	Low

Medium

High
	Low

Medium

High
	All youth to be made aware of the check points and the way to the youth assigned area. 
	CYF Team
	

	[bookmark: _Toc219792223]Movement of Young People in and out of the programme or around site

	[bookmark: _Toc219792224]Rejoining parents/families
	Low

Medium

High
	Low

Medium

High
	Young people not to leave the group without verbal notification and signing in/out.

On leaving the programme, the hoodie is removed so it is clear whose responsibility the child is.

If parents do not return
C&Y co-ordinator to try and contact parents through contact details on the consent form, including emergency contacts. 

If no contact can be made, police will be contacted.

	Vic Loveday to be informed by parents whenever they remove their YP from the youth stream.
Vic Loveday to then share this with the rest of the Youth Team 
	

	[bookmark: _Toc219792225]Joining of workshop programmes
	Low

Medium

High
	Low

Medium

High
	Young people will identify with the CYF team whether they are remaining on site or off site. 
There will be an onsite team of volunteers who will touch base with the youth that are attending workshops. 
Ideally in every workshop at YP attends, there will be a CYF volunteer. 
	CYF team
	

	[bookmark: _Toc219792226]Dining Rooms
	Low

Medium

High
	Low

Medium

High
	Young people will sit with CYF volunteers at dedicated tables in the dining space both at Franklin House and at the Roger Kirk Centre
	Naomi Prince/Vic Loveday to create signs to reserve tables. 

Naomi Prince/a CYF volunteer to place the signs on the tables in the Roger Kirk centre and Franklin House eatery.
	

	Missing Young Person
	Low

Medium

High
	Low

Medium

High
	Missing Child Policy to be followed as below
	Missing Child Policy to be followed as below
	



MISSING CHILD POLICY
INTRODUCTION:
It is hoped that no child will ever go missing from Flourish. If they do, remember most children are found within a few minutes of their disappearance. This policy should be followed if any child leaves the Children and Youth Stream or is reported missing by their parents.
POLICY:
If a child for whom your organisation has responsibility goes missing, the following actions should be taken:
· Ensure other young people are looked after appropriately while you organise a search for the missing young person.
· Inform the young person’s parents/ guardians if they are present at the event or nominate an appropriate person to telephone them and advise them of the concern. Reassure them that you are doing all you can to locate their child, asking for any information they may have. 
· Either the parent/guardian or the club should try and contact the child on their mobile phone.
· Divide up available responsible adults to search specific areas. It is best to take a short time to organise the search properly so that all places are searched fully. 
· Search the area in which the child has gone missing, including changing rooms, toilets, public and private areas and the facility’s grounds.
· Request that all those searching report back to you or to a nominated adult at a specific location and time. Record who searched which areas. 
· This nominated person should also be making a note of the events, including a physical description of the young person including approximate height, build, eye colour, hair colour and style as well as the colour, brand and type of clothing they were wearing, and where they were last seen, as this will be required by the police.

The police should be contacted as soon as it is established that the child is not in the building or immediate vicinity and no later than 20 minutes after the child’s disappearance is noted, even if the search is not yet complete. 
· The police may recommend further action to be taken before they get involved; you should follow any guidance they provide. 
· If the police decide to act upon the concern, follow their guidance in respect of further actions to take, if any. 
· At any stage of the investigation, if the young person is located, ensure that you inform all adults involved including the parents/guardians, searchers and police if by then they are already involved. 
· Inform the Flourish Safeguarding Lead as soon as possible, even if the child is found within a short time and the matter is safely concluded.
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