Safeguarding Risk Assessment: Safeguarding of Under 18’s
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	Possible risk
	Likelihood of risk: low, medium or high
	Impact or severity should risk occur: low, medium or high?
	
Action to be taken to reduce risk


	Whose responsibility?

	[bookmark: _Toc220406560]Children get separated from the people responsible for them.
(under the age of 11)
	Low

Medium

High
	Low

Medium

High
	-Parents/carers are responsible for their child at all times other than when they are enrolled in the designated youth and children program.  
- All children on site will have a red wristband.
- Children who are part of the CYF stream are identifiable in their CYF hoodie. 
- Online booking system can identify who came with children under the general stream. 
- Any unaccompanied children should be escorted by two volunteers back to either the foyer (Friday night) or reception (Saturday/Sunday) until the parents are contacted.
-If parent/carer cannot be contacted, attempts to contact other people in the circuit will be made. 
- If there is still no success, police will be called. 
	- Naomi Prince to be notified immediately of any problems.
-  If they are on the CYF programme, parental contact can be made. 
- If they are not on the CYF programme, Naomi Prince to identify the child and see what contact information was included in their ticket booking. 
- A message to be sent out to all volunteers to alert them if a parent needs to be found. 
- If necessary the Tannoy system can be used to call out for the parents. 

	[bookmark: _Toc220406561]Risk of unaccompanied young people
(Age 11 upwards)
	Low

Medium

High
	Low

Medium

High
	- All YP will be wearing a red wristband.
- If YP is wearing a CYF hoodie contact the CYF team to ensure that the correct permissions are in place for this young person to be unaccompanied. 
- In an ideal circumstance, all young people will have a designated CYF volunteer at all workshops. 
-under 18’s not on the youth stream are the responsibility of their parents. Volunteers to appropriately check if the YP is okay and if their parents/responsible adult are aware of where they are. 

	- Naomi Prince to be notified immediately of any problems.
-  If they are on the Youth Programme, contact the on-site youth team. 
- If Young person is lost and they are not on the CYF programme, Naomi Prince to identify the Young Person and see what contact information was included in their ticket booking. 
- A message to be sent out to all volunteers to alert them if a parent needs to be found. 
- If necessary the tannoy system can be used to call out for the parents.

All of the above is done in line with usual safeguarding procedures.

	[bookmark: _Toc220406562]Toys becoming a choking hazard
	Low

Medium

High
	Low

Medium

High
	All toys provided in the family area in central hall to not include small parts and are choking hazard free.  
	Team to ensure that toys are appropriate.

	[bookmark: _Toc220406563]Parent reports Child/YP (not in the youth stream) missing
	Low

Medium

High
	Low

Medium

High
	-Parent/responsible adult brought to reception
- Volunteers instructed to look out for missing child/young person. 
- C&Y stream lead contacted and asked to check the people in the stream. C&Y stream to ensure that all other YP are looked after. 
- Either the parent/guardian or the club should try and contact the child on their mobile phone.
- A team of volunteers is requested through the WhatsApp group and are directed to do a sweep of the building. Available adults to search specific areas. 
- Search the area in which the child has gone missing, including changing rooms, toilets, public and private areas and the facility’s grounds
- Request that all those searching report back to you or to a nominated adult at a specific location and time. Record who searched which areas.
-This nominated person should also be making a note of the events, including a physical description of the young person including approximate height, build, eye colour, hair colour and style as well as the colour, brand and type of clothing they were wearing, and where they were last seen, as this will be required by the police. 
- Tannoy is used to communicate with attendees. 
- If not found – contact with police is made. Police should be contacted as soon as it is established that the child is not in the building or immediate vicinity, even if the search is not yet complete.
	-Reception desk to notify Naomi Prince and Safeguarding team of missing Child/YP being reported. 

	[bookmark: _Toc220406564]Child/YP loses parent
	Low

Medium

High
	Low

Medium

High
	For children and YP on the CYF programme
Consent forms will be done prior to the event so contact details of parents will be held. 
- Have a designated area/reception that young person will be taken to (managed by safer-recruited volunteers) 

For children and YP not on the CYF programme
- Have a designated area/reception that young person will be taken to (by 2 volunteers) (managed by safer-recruited volunteers) 

	- Gerry Ferry to ensure that volunteers are appropriately safer-recruited and DBS checked
- Naomi Prince to be notified immediately of any problems.
-  If they are on the CYF programme, parental contact can be made. 
- If they are not on the CYF programme, Naomi Prince to identify the child and see what contact information was included in their ticket booking. 
- A message to be sent out to all volunteers to alert them if a parent needs to be found. 
- If necessary the Tannoy system can be used to call out for the parents.

	[bookmark: _Toc220406565]Drowning in the University Lake or the River Ouse
	Low

Medium

High
	Low

Medium

High
	For children and YP not on the CYF programme
- Parents are reminded that they have sole responsibility of the Child/YP  
- Attendees are reminded to be careful around the lake and encouraged to use the designated pathways. 
- Stewards to be briefed on procedure should someone fall in the lake from the University Conference Team.

For children and YP on the CYF programme
-Children to be accompanied at all times when walking around the lake. 
- Youth team to set behaviour expectations regarding the lake and river. 
YP to only go outside as part of a group with leaders knowledge. 
Floatation and rescue devices on University site and by the River.

	-Attendees to receive a ‘Welcome to Flourish’ email which outlines risks around the lake, and reminds people to be responsible. 

-Naomi Prince to ensure that all stewards get a suitable briefing from the University team



MISSING CHILD POLICY
INTRODUCTION:
It is hoped that no child will ever go missing from Flourish. If they do, remember most children are found within a few minutes of their disappearance. This policy should be followed if any child leaves the Children and Youth Stream or is reported missing by their parents.
POLICY:
If a child for whom your organisation has responsibility goes missing, the following actions should be taken:
· Ensure other young people are looked after appropriately while you organise a search for the missing young person.
· Inform the young person’s parents/ guardians if they are present at the event or nominate an appropriate person to telephone them and advise them of the concern. Reassure them that you are doing all you can to locate their child, asking for any information they may have. 
· Either the parent/guardian or the club should try and contact the child on their mobile phone.
· Divide up available responsible adults to search specific areas. It is best to take a short time to organise the search properly so that all places are searched fully. 
· Search the area in which the child has gone missing, including changing rooms, toilets, public and private areas and the facility’s grounds.
· Request that all those searching report back to you or to a nominated adult at a specific location and time. Record who searched which areas. 
· This nominated person should also be making a note of the events, including a physical description of the young person including approximate height, build, eye colour, hair colour and style as well as the colour, brand and type of clothing they were wearing, and where they were last seen, as this will be required by the police.

The police should be contacted as soon as it is established that the child is not in the building or immediate vicinity and no later than 20 minutes after the child’s disappearance is noted, even if the search is not yet complete. 
· The police may recommend further action to be taken before they get involved; you should follow any guidance they provide. 
· If the police decide to act upon the concern, follow their guidance in respect of further actions to take, if any. 
· At any stage of the investigation, if the young person is located, ensure that you inform all adults involved including the parents/guardians, searchers and police if by then they are already involved. 
· Inform the Flourish Safeguarding Lead as soon as possible, even if the child is found within a short time and the matter is safely concluded.
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