Safeguarding Risk Assessment: Issues with Attendees
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Context
Attendees will range from 0 to 100+ and therefore the risks are varied. Under 18-yr-olds will be covered in additional sections of the risk assessment.
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	Possible risk
	Likelihood of risk: low, medium or high
	Impact or severity should risk occur: low, medium or high?
	
Action to be taken to reduce risk


	Whose responsibility?
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	Low

Medium

High

	Low

Medium

High
	- Maximum number is 1300 and tickets will be capped.
- Have volunteers/staff checking into the event and issuing/checking wristbands. 
- Multiple venues with activities on at the same time and members will be redirected. 
	- Naomi Prince and Flourish Planning team (event co-ordinator / Volunteer co-ordinator / planning team) to decide maximum safe numbers for operation
- Naomi Prince and venue leads to take charge of managing capacity and ensuring overcrowding does not occur
- Event Stewards to check tickets or assist with counting and managing capacity

	[bookmark: _Toc218582319]Too many attendees show up at individual sessions. Risk of overcrowding.
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	-In the welcome document there will be information on what to do if an event is full, with invitation to choose an alternative session.
-WhatsApp announcements and slides be used to communicate. 
	-Naomi/Elliot to ensure good communication prior to the event.
- Use of WhatsApp chat to inform individuals 
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	- Attendee will be asked kindly and politely to stop the behaviour, leave the argument/disagreement and come away to discuss the issue quietly with other volunteers
- anyone who becomes a target of the individual is to be protected and withdrawn from harm. The abusive attendee should be always accompanied until they calm down or are removed as appropriate
- If attendee does not comply with what is requested, attendee would politely be asked to leave premises
- If attendee continues to be disruptive and will not leave, attendee should be notified that Police will be called to remove them
- report situation to ROS
- If there is an immediate risk of harm to themselves, others or property, Police may need to be called, and ROS informed of action.
	- All volunteers to share responsibility for observing behaviour of attendees for problems
- Naomi Prince will make decisions relating to whether a attendee should be asked to leave
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	- Attendee to be taken aside by Naomi Prince to explain why the language they used is not acceptable. Depending on severity, explain this is a “Yellow card” warning and a future offence will result in being asked to leave.
- Naomi Prince/volunteers to ensure victim of the discrimination has someone to speak to and is OK. Explain the offending attendee will be spoken to.
- Report incident to ROS
- If there is an immediate risk of harm to themselves, others or property, Police may need to be called, and ROS informed of action.
	- Naomi Prince to speak to the attendee
- Chaplaincy team to speak to the victim and ensure that they are okay
- Naomi Prince to report incident to ROS
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	- Attendees will be politely asked to stop the behaviour and each given different volunteer(s), ideally from the chaplaincy team, to speak and deescalate the situation.
-If attendees do not comply and continue to argue with each other, attendees would be politely asked to leave premises.
- Report incident to ROS
- If there is an immediate risk of harm to themselves, others or property, Police may need to be called, and ROS informed of action.
	- All volunteers to share responsibility for observing behaviour of attendees
- Chaplaincy team to speak to the victim and ensure that they are okay
- Naomi Prince to report incident to ROS or ask individual to leave. 
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	- If their behaviour changes or they become disruptive or inappropriate they will be politely asked to leave the event. 
-If situation severe, consider reporting incident to ROS.
	- All volunteers to share responsibility for observing behaviour of attendees for problems.
-Naomi Prince will make decisions relating to whether a attendee should be asked to leave.
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	-The individual must inform the team so that appropriate accommodations can be made to ensure the individual is not photographed.

-photographic consent will be collected for Children and Young People, and from those on stages.

-majority of photos that are taken of attendees will be done in a way that the attendees aren’t identifiable. 

	Naomi Prince to communicate with the photography team and ensure that these people aren’t included in any photographs. 

	[bookmark: _Toc211350427][bookmark: _Toc211350966][bookmark: _Toc218582325]Attendee asks to speak to a volunteer in confidence
	Low

Medium

High
	Low

Medium

High
	-  Stewards, CYF team, tech, photographer should not be alone with attendees in a separate room. They will be reminded of this in volunteer briefing. 

-If attendees want a one-on-one conversation, they asked if they have a preference to the gender of the chaplaincy and are either directed to the chaplaincy team or a chaplaincy team is requested to join. 

It is preferred if these conversations happen in a quiet corner of a public space however if this is not possible the chaplaincy is to inform someone (ideally through the WhatsApp group) that a closed conversation is taking place. Including information where and if known, with who. 

After, the chaplaincy team member will inform the event safeguarding officer of any one-on-one conversations taking place behind closed doors in a written fashion. 

If the Chaplain feels at risk, they must remain in a public area and request presence of a colleague. 

Under 18’s not on Youth Stream
-If an under 18 not on the CYF programme wants to have a pastoral conversation the same steps as above are followed but with the presence of two adults. 

- If an under 18 on the CYF programme wants to have a pastoral conversation, this is facilitated within the CYF team where possible, with the option to bring in a member of the chaplaincy team to assist. Bridget Downey to be involved. 
	Chaplaincy team to be informed of safeguarding procedure before the event. 

Event Safeguarding team to keep record of one-on-one conversations.

If anything is disclosed, a report is made to the Event Safeguarding Team. 
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	- Volunteers to remind attendees that the event does not take responsibility for lost belongings.
- Any lost property that is found will be taken to the reception, and attendee will be directed here. 
-There is a sentence on the pamphlet about lost property. 
-Hosts will make announcement of anything necessary and it will be shared in the WhatsApp chat. 
	- All volunteers to share responsibility for observing behaviour of attendees for problems.
-Lost property can be left with the reception desk at all times. 
-Naomi Prince will make decision as to whether situation needs to be reported/escalated
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	- There will be a quiet space open during the day as well as activities such as prayer walk and the Kairos Yurt that are away from the busyness of the large venues.
- Provision of fiddle toys in the Flourish Theatre, Central Hall and the quiet space.  
- Quiet space be clearly labelled and checked at regular intervals. 
	-Hosts to remind people of the quiet space during each session.  
-Naomi and team to ensure that the space is labelled and fiddle bags are in each venue. 
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	A mental health crises is different things to different people. It usually means people no longer feel able to cope or don’t feel in control of their situation. 

If people are thinking of hurting themselves, or if suicide feels like the only option, If distress is overwhelming or people are experiencing a loss of reality, out of control or irrational then we need to Call 111 and select the mental health option or York A&E on 01904 631313

Individual will be directed to the quiet room where they will be approached calmly by either the chaplains or by people known to them (with support of the chaplains)

Ask if they require any help.

Offer a drink

Listen without judging, offer reassurance that they aren’t alone and speak firmly and patiently in short, simple sentences. Don’t interrupt. 

As if there is anyone they would like you to call. 

Avoid confrontation unless it is to prevent harmful acts. 

Acknowledge their experience and reassure that it will pass. 

	Volunteer to notify the chaplaincy team. 

If emergency services or further support required, Naomi Prince to be contacted. 

Event Safeguarding officer be informed and a report filled in. 
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