Safeguarding Risk Assessment: Staffing and Volunteers
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All volunteers have been safely recruited to ‘Flourish’. All volunteers have completed a recruitment form, been issued with a role description, and have had 2 references collected, and as per the role descriptions DBS’s and safeguarding training checked. 
The following role descriptions have been issued
· Chaplaincy Team
· Chief Steward
· Children’s Stream
· Safeguarding Officer
· Event Steward
· Set dressing and prayer spaces
· Host
· Photography
· Tech
· Youth Stream
A timetable will be created with Sue Southcoat alongside Naomi Prince to ensure that there are enough stewards active at a time, whilst also co-ordinating with sessions that they want to attend and Kairos. 
	Possible risk
	Likelihood of risk: low, medium or high
	Impact or severity should risk occur: low, medium or high?
	
Action to be taken to reduce risk


	Whose responsibility?
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	Low

Medium

High
	Low

Medium

High
	- Decide minimum number of volunteers required for safe event (if Children and Young people are involved, ratios may need to be considered)
- Ensure that there is a rota for volunteers so that everyone is clear when they are expected to help out
- Ensure all volunteers know who to telephone if they are unwell or unable to attend
- After the event, follow up with absent volunteers.
	- Flourish Planning team and CYF planning team to decide minimum safe numbers for operation

Ideally 50 stewards within the main programme
Check with CYF lead about minimum for CY stream

- Volunteers to be given rota and all to be made aware who to contact if they are unwell or unable to attend
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	Low

Medium

High
	Low

Medium

High
	- To liaise with other members of the volunteer team so that there are always a suitable number of volunteers for each activity. 
- To create a rota to ensure that there are regular breaks
	- Sue Southcoat/Naomi/Lois to provide a way for volunteers to indicate when they need a break
- Sue Southcoat/Naomi Prince to create a rota and share this with the volunteers
- Find suitable way to communicate with stewards during the event.
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	Low

Medium

High
	Low

Medium

High
	-Highlight periods of the day where team may not be urgently required and encourage breaks to be taken. 
-Room with drinks and food will be available to team throughout the weekend
	- Chaplaincy Team to encourage and enable breaks to be taken throughout the weekend.  
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	Low

Medium

High

	Low

Medium

High
	- Volunteer will be asked kindly and politely to stop the behaviour, leave the argument/disagreement and come away to discuss the issue quietly with Naomi Prince and Sue Southcoat.
- anyone who becomes a focus of the individual is to be protected and withdrawn from harm. The abusive volunteer should be accompanied at all times until they calm down or are removed as appropriate
- If individual does not comply with what is requested, they would politely be asked to leave premises
- If volunteer continues to be disruptive and will not leave, attendee should be notified that Police will be called to remove them
- report situation to ROS
- If there is an immediate risk of harm to themselves, others or property, Police may need to be called, and ROS informed of action. 
	- All teams to share responsibility for observing behaviour of other volunteers for any problems
-Event Safeguarding Team will be informed as appropriate.
- Naomi Prince will make decisions relating to whether a attendee should be asked to leave
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	Low

Medium

High

	Low

Medium

High
	- Volunteer to be taken aside by Naomi Prince or other appropriate person to explain why the language they used is not acceptable. 
- Naomi, Leslie or another appropriate person to ask them to step down as a volunteer but explain that they are welcome to stay at the event as long as there is no repetition of behaviour. 
- Chaplaincy team to ensure victim of the discrimination has someone to speak to and is OK. Explain that the volunteer will be managed appropriately. 
- Report incident to ROS
- If there is an immediate risk of harm to themselves, others or property, Police may need to be called, and ROS informed of action.
	- Naomi Prince/Sue Southcoat to speak to the Volunteer
- Chaplaincy team to speak to the victim and ensure that they are okay
- Naomi Prince to report incident to ROS
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	Low

Medium

High

	Low

Medium

High
	- Volunteers will be politely asked to stop the behaviour and if necessary each given a different member of the chaplaincy team to speak to about the situation and deescalate the situation.
-If volunteers do not comply and continue to argue with each other, Sue Southcoat and Naomi Prince reassess the rota and explore ways of resolution. 
- Report incident to ROS
- If there is an immediate risk of harm to themselves, others or property, Police may need to be called, and ROS informed of action.
	-Sue Southcoat and Naomi Prince to be involved and ensure each individual gets appropriate pastoral support. 
Naomi Prince to report incident to ROS
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	Low

Medium

High

	Low

Medium

High
	- If their behaviour changes or they become disruptive or inappropriate they will be politely asked to leave the event. 
-If situation severe, consider reporting incident to ROS.
	- All volunteers to share responsibility for observing behaviour of fellow volunteers for problems.
-Naomi Prince or other appropriate person will make decisions relating to whether a volunteer should be asked to leave.
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	Low

Medium

High

	Low

Medium

High
	All volunteers will receive a summary document which will include guidance on ensuring respect for personal space.
	Naomi to create summary document for volunteers reiterating key expectations
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