Safeguarding Risk Assessment: WhatsApp
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A Flourish WhatsApp community has been created to enabled all of the different volunteer groups to have a method of communication that is centrally managed by the Flourish Planning team. 
At least 2 members of the Flourish Planning team will be on each group chat, with Naomi Prince (the Event Manager) being in all group. In most cases, 3+ members of the team will be in each group. 
When volunteers are informed and invited to join the WhatsApp groups, they will be sent the code conduct that is below:
Code of Conduct
· A Hopeful Space 
· We value honest expressions of pain and suffering alongside continuing our search for restoration and sharing signs of hope
· Being a Safe Space 
· Our digital spaces are safe spaces to share experiences and ideas and we expect respect when engaging with each other.  If respect is not shown, consequences may be implemented by suitable persons. 
· We adhere to the Safeguarding policy and procedures of the Methodist Church. If a disclosure is shared, or concerns are raised regarding an individual, safeguarding officers will be informed. 
· Inclusivity
· We value our diverse communication styles and personality types and aim to make space to include everyone.
· We value diversity of experiences and personalities and expect respect when engage with each other.
· Listening
· We seek to actively and deeply listen to each other’s experiences. We expect response to be generous, respectful, gentle, kind and with love. 
· Language and behaviour
· We expect respect from everyone who engages on our digital platforms. This includes the language used and the behaviour of individuals. If inflammatory, offensive or abusive language is used, or inboxes receive repetitive spamming messages, action may be taken by the appropriate people due to a breach of this conduct.. 
· Safeguarding
· Never share personal information of children or vulnerable individuals without appropriate authorisation
· Report any concerns regarding safeguarding matters to the appropriate people. 
If a disclosure has happened on a digital medium, screen shot correspondence and send to safeguarding officer.
Alongside this, the announcement page will be used to broadcast messages to attendees across the site. This will be sent to attendees in the welcome email and be accessible by QR codes throughout the event. The Flourish Planning team recognise that this won’t be accessible to all attendees of Flourish, however it will enable messages to be broadcast to large percentage of Flourish. Other announcements platforms such as host introductions and TV screens will be used throughout the weekend. 
	Possible risk
	Likelihood of risk: low, medium or high
	Impact or severity should risk occur: low, medium or high?
	
Action to be taken to reduce risk


	Whose responsibility?
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	Low

Medium

High

	Low

Medium

High

	Volunteers will be able to access the code of conduct through an email and it will also be shared on the groups.

Direct messaging should not be done outside of the group unless permission is asked of the individual if there is no prior relationship or connection between the two people. If there is an existing friendship there are no problems. 

Volunteers will be permitted to message or call Naomi Prince individually for the duration of the Flourish festival. 

If a member continually messages another member privately without consent and member is feeling uncomfortable and Flourish Planning team are informed, they will inform the event safeguarding team in the first instance.

Police may be involved.
	Naomi Prince to ensure that Code of Conduct is shared with all volunteers. 

Naomi Prince to communicate that Direct Messaging should not happen, but an exception is in place when contacting her during the Flourish Weekend.

Flourish Planning team to be points of contact in each group for any concerns and problems. 

Event safeguarding team contacts to be shared. 
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	Ensure that all volunteers have access to a code of conduct.

Comments will not be allowed on the announcement page.

If messages on the group chats are inappropriate, they will be removed or deleted.

Please then reference ‘Issues with Volunteers’ 
	Naomi to ensure that all volunteers have code of conduct. 

Elliot and Naomi to ensure that announcement page settings are set to reactions only.
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	Low
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	Ensure that volunteers have access to the code of conduct. 

If an individual starts spamming the group with posts, messages or comments, they will be politely asked to stop the behaviour as per the code of conduct and  then reference ‘Issues with Volunteers’ if the behaviour continues. 
	Naomi to ensure that all volunteers have code of conduct. 




