District Leadership Team
Minutes – 11th September 2025
York Circuit Hub – Melbourne Terrace

Attending: Leslie Newton (Chair), Andy Lindley, Bridget Bennett, Sandra Hayward, Ann Fox, Malcolm Lucas, Naomi Prince, Andrew Barraclough
Present: Andy Lindley, Ruth Gilson-Webb
Apologies – Ben Clowes, Julia Branson


1. Welcome, apologies, and opening devotions		
Leslie led the meeting in opening devotions. 

2. Minutes of meeting of 9th July 2025		
Following one amendment the minutes of the meeting were approved. 

3. Matters arising and carried forward items		
· HIH – this is noted in the Chairs update 
· Recruitment to the DLT 
Bridget Bennett has been appointed as the lay rep on DLT (pending ratification from Synod)
· Grants Officer
Safer-recruitment was being completed for Sarah Caddell
· FRCO recruitment – this is noted in the Chairs update

4. Noting of decisions made by email since last meeting
· No decisions have been made since the last meeting

5. Chair’s Update
The chairs update included details about:
· Welcome Services
· Stationing
· Hull International House
· Youth Work
· Fundraising Lead
· Faith Rooted Community Organiser Lead

6. Goole and Selby
DLT received a paper outlining how the circuit would pay back the District for its recent financial support. The DLT welcomed this plan, and hoped that the circuit recognised the significant work that they are doing. 

7. Flourish
Naomi gave a brief update on the planning of Flourish with the newly printed brochure being shared. 
It was noted in the meeting that Naomi’s Flourish workload would be increasing over the next 6 months whilst other work would not be decreasing and this would be managed through line management.

8. Finance 
Malcolm gave a brief overview of his paper and 4 decisions were agreed. 

It was noted that the District has been awarded £198,467 from the Action for Hope grant and it was suggested that a further conversation around Net Zero happens at our November meeting. 

· Selby Street 
Hull Centre and West have requested for £11,500 from the Hull City Centre Fund towards costs already incurred towards Selby Street. The DLT agreed but asked that any future funding applications be submitted alongside a mission plan or development plan for Selby Street or further deprivation work in the city. 

· Building Sustainable Hope
Naomi brought the meeting’s attention to the papers circulated prior to the meeting written by Tim O’Brien, the Net Zero Officer. She also reminded the meeting of the Celebration event that is happening on the 26th of September, and noted that a ‘lessons learned’ meeting will be held to reflect on the YNY journey.  The DLT affirmed the tremendous achievement of the Building Sustainable Hope project.

DLT were informed that Tim is preparing proposals for the next DLT for the next focus of work. 

9. Digital Pioneering
Elliot gave a review of his first year in post as a Digital Pioneer and the DLT were very encouraged with the work that Elliot has achieved in his first year. 

10. NPNP 
The meeting received a paper from Andy Lindley outlining potential upcoming NPNP projects and making the case for Kairos to move into a new phase of development, becoming the recognised hub/conduit for the District’s NPNP ministry. DLT expressed its support for the proposals and direction of travel set out.

11. Safeguarding Policy
The new safeguarding policy was not approved as it doesn’t account for the new safeguarding system. 

12. DAF grant applications
It was suggested that future funding applications for missional church development are first reviewed by Sarah Caddell and Ruth GW to support DLT in its decision-making. 

Two funding applications were made by Hedon and Thirsk and Northallerton. 

13. District Roles

· Treasurer
We continue to note that Malcolm is wishing to sit down, and a conversation is in hand with a potential successor.

14. Any Other Business
· Cease to Meet: Wallingfen 
District agreed to recommend that Synod give permission to cease worship at that building.

· Trusts relate to Ulleskelf
TMCP required a 2/3rd majority vote and this was unanimously agreed. 

· Approval of probationer profiles
DLT unanimously agreed.

15. Closing Prayer
