District Leadership Team
Summary of the Minutes – 13th May 2025
Attending: Leslie Newton (Chair), Naomi Prince, Bridget Bennett, Malcolm Lucas, Andrew Barraclough, Ben Clowes, Julia Branson, Neville Simpson, Sandra Hayward

Present: Ruth Gilson-Webb, Andy Lindley

Apologies: Ann Fox

1. Welcome, apologies, and opening devotions
Leslie led the meeting in opening devotions, with a prompt to reflect on the question asked by Jesus ‘What do you want me to do for you’. 

Apologies were received from Ann Fox

2. Minutes of meeting of 27th March 2025 
Minutes of the last meeting were approved

3. Matters arising and carried forward items		
· Recruitment to the DLT	
The DLT were informed of the successful appointment of the Revd Ann Fox. The meeting were reminded that there is still a lay vacancy.

· Youth Work
Ruth updated the meeting about ongoing conversations.

· Safeguarding 
It was noted that in the minutes of the last meeting it was agreed that the DLT would receive a report from the DSG and that Jane Masterman would attend the May meeting. It is suggested that the DLT brings this to the September meeting, and it becomes part of the regular pattern meeting business. 

4. Noting of decisions made by email since last meeting	
DLT agreed to cover the lay salaries for Goole and Selby due to there not being sufficient funds in their CFB accounts.

5. Chair’s Update
The meeting received a report that contained updates on the following sections
· Stationing
· Deacon Ali Hyde
· Ordination of Revd Joseph Kwallah
· Bridge Circuit
· Safeguarding
· Goole and Selby Circuit
· Wellbeing Officer/Local Lay Pastors Support
	
6. Goole and Selby 
Ruth provided the meeting with a pastoral, operational and governance update. 

The meeting agreed that it is essential to continue to offer support to the circuit but need to receive a proposal of how the circuit will pay back the money from the District, and therefore need to see how the circuit’s plan for financial stabilisation and recovery.  
7. Flourish
Due to time constraints, a paper was circulated after the meeting to provide an update on Flourish. 
	
8. Finance		
Malcolm presented a spreadsheet which outlined the proposed 2025/26 budget.  

· Building Sustainable Hope
The Building Sustainable Hope project is in a significant phase, with a large number of invoices being received at the District Office. 

9. Hull International House		
DLT agreed the proposal that the District agree to close HIH by the end of September and proceed to sale.

It was suggested that DLT clarifies how much the District has invested into HIH to help the difficult conversations that will happen at a local level. It was also agreed that a service of thanksgiving should be arranged to mark the work of HIH over the years. 

10. Funding for Good Soil
Following on from conversations at Synod, DLT had some further conversation about the Soil Theology which has been emerging through conversation and reflection, and how this might impact funding within the District. 

Following further conversation, DLT agreed that the seed-funding process needs to be become more purposeful, with more work needed in this area.

11. Social Deprivation	
Following conversations at a recent District Staff meeting, Naomi, Ben and Julia have done a piece of work which looks at areas of deprivation around the District by looking at the Indices of Deprivation and mapping that against rough catchment areas of each church. 

There was discussion about how this information could be helpful and used by churches and circuits, with recognition that some of this information will be helpful for the development of faith rooted community organising. It was also noted that we can use this information to look at where there aren’t churches and could be churches, thus linking into the NPNP work. 

There was also recognition that if the District has a list of churches that are offering mission and ministry within areas of deprivation, this may impact conversations and access to District funding. It was noted that the District currently works under a system of equal access to funds, whereas it may wish to move towards a system of equal access to opportunities. 

There was a conversation about whether we pilot the use of this information with a couple of circuits, and whether it could be fed into synod conversations. 

It was decided that the next step would be to have a conversation at a future Synod. 

12. Bransholme 
Ruth offered an update following the discussion at the previous DLT.

13. NPNP, FRCO, CAM employees
-Andy Lindley left the meeting-
In line with the funding from the Connexion for a Faith Rooted Community Officer and a New Places for New People role, Leslie spoke to the meeting about how these appointments will be funded. 

It was agreed that Andly Lindley be appointed as the NPNP lead as from 1st September 2025.

The DLT agreed to the funding of the FRCO and NPNP roles from DAF as set out in the paper, with the first three years of funding to be allocated at this stage.

-Andy returned to the meeting- 

The meeting also received papers about the potential employment of a Church at the Margins Lead but agreed to defer consideration of this for the time being. 

14. Lay Sabbaticals 
Following discussion, the DLT agreed that they are not in a position to say ‘yes’ but asked Ben to continue conversations regarding this proposal. 

15. District Roles

· Deputy Chair - Circuit and District are happy for this role to be extended by 6months with a full review in December. 
· Treasurer – Malcolm has graciously given notice for his role. This role will be advertised following the writing of a role description.
· District Grants Officer – This role will continue to be advertised

16. Closing Prayer
The meeting closed in prayer.

The next meeting is being held on the 9th of July.


