District Leadership Team
9th July 2025

Present: Leslie Newton (Chair), Naomi Prince, Malcolm Lucas, Ann Fox, Bridget Bennett, Neville Simpson, Sandra Hayward

Attending: Ruth Gilson-Webb

Apologies: Julia Branson, Ben Clowes, Andy Lindley, Andrew Barraclough

1. Welcome, apologies, and opening devotions
Ann Fox was welcomed back to the DLT. 
Ruth Gilson-Webb led the meeting in opening devotions. 

2. Minutes of meeting of 13th May, 2025		
Minutes of the meeting were approved. 

The meeting noted that further conversation with the South Holderness Circuit would be helpful  following the DLT’s decision not to recommend permission to cease worship at Bransholme. 

3. Matters arising and carried forward items		
· Recruitment to the DLT	
A lay vacancy remains to the DLT. The meeting also noted that the advert for Grants Officer is out, and that an up to date role description for Treasurer was being finalised. 

· HIH
Andy Haynes and Leslie have a meeting arranged with HIH, Open Doors and Princes Avenue to inform them of the DLT’s decision to move ot the closure of HIH. 

· Lay sabbaticals 
There are no further updates to share. 

4. Noting of decisions made by email since last meeting		
· Approval of the accounts
Since the last meeting, the DLT approved the accounts. 
It was noted that more consistency needs to be developed in offering training opportunities to new trustees.  
· Flourish Paper
It was noted that a Flourish update paper was received. 

5. Chair’s Update		
The Chair’s update is included in Appendix 1 but a summary of themes is included here
· Stationing
· Deacon Ali Hyde
· Ordination of the Revd Joseph Kwallah
· Bridge Circuit
· Hull International House
· Connexional Financial Planning
· Faith Rooted Community Organising Lead  

6. Goole and Selby 
A verbal update was given and the meeting thanked Ruth for her continued work with the circuit. 

7. Youth update	
A verbal update was given, including confirmation that VE will cease to be a District Employee from the 31st August and will be TUPE’d to the York circuit from the 1st of September. 

The absence of VE from post leaves a significant gap in the District support of Youth Ministry, however the DLT agreed that it would be wise to pause and to discern and consult with circuits as to how a replacement role may be shaped. The meeting did recognise the more urgent matter around Flourish and agreed that Naomi and Leslie take the necessary steps in order to ensure that appropriate youth leadership is in place. 

8. District Administrator Role	
The meeting received a paper outlining an updated role description for Naomi’s role – focussing more of her time on ministry support for the District Team.  The meeting agreed to this revision, and also agreed to a performance related salary enhancement from 1st September 2025.  It was agreed that the detail of this be actioned by Malcolm and Leslie in consultation with Andrew Crawford.

9. Finance	

Malcolm gave a brief overview of the accounts. 

Assessments – Malcolm proposed, and the meeting agreed, a schedule for assessments which included a DAF subsidy of £54,578, being a decrease on the subsidy provided last year.  

· Building Sustainable Hope	
Naomi was pleased to report that the funders had agreed to an extension of time with the project which means that the District has until the end of July to pay all invoices and make the final claim.


10. DAF/Seed Funding policies	
There is £180,000 of unallocated funds in DAF. It was agreed that there would be a further conversation about seed funding at a later meeting. 

11. District Fundraising Officer
The DLT had previously agreed to employ a fundraising officer to replace Adele, however no applications had been received.  It was agreed to adopt an alternative approach, being that the District agree a retainer arrangement with the professional fundraiser Brian Gilliland.  

DLT recognised the need to have a robust support mechanism in place to help discern where he spends his time and energy.  The DLT also agreed that it would be helpful to receive regular report from him. 

12. Safeguarding Provision 
JM has decided that she will not be TUPEing across to the regional team and therefore there is uncertainty as to what the provision is going to be from the new connexional arrangements.
The DLT received a proposal for a role titled ‘Safeguarding Advocate’ to which JM could be redeployed with a focus on supporting churches, circuits and office-holders in using the new system and with a particular focus on exploring good safeguarding practices within NPNP and Church at the Margin settings. 

DLT agreed to the proposal, including that  the two years of funding is provided from DAF. 

13. DLT yearly schedule 
Following a brief conversation the following reports were requested to be added to the schedule
· Brian Gilliland 
· Tim O’Brien - Net Zero report
· Elliot Crippen – Digital Pioneering report
	
14. Any Other Business		
· Permission to Cease – Hensall, Goole and Selby 
DLT recommend to synod that Hensall should be given permission to cease to meet
· Permission to Cease – Clifton, York
The DLT recommend the synod that Clifton be given permission to cease to meet in their building but encourage it to continue to exist as a society, and membership could still be held as Clifton Methodist Church.

15. Closing Prayer		



