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Exit interview form
	PERSONAL DETAILS

	Lay employee name:  
	     
	Job title:
	     

	Employing body:
	     
	Place of work:
	     

	Line manager:
	     
	Salary:
	     

	Start date:
	     
	Last day:
	     

	Date of exit interview:
	     
	Exit interviewer:
	     


	TIMELINE OF LAY EMPLOYEES JOB HISTORY WITH THE CHURCH:
	

	Dates
	Job title and summary of the role

	
	

	
	     

	
	     

	
	     


	JOB ROLE AND DUTIES:
	

	As you type responses into the shaded grey areas the boxes will expand automatically and as needed 
	

	What did you like most about your job, and why?
	

	What did you like least about your job, and why?
	

	Did your job description, when you started in post, accurately reflect your role?
	

	Has your job description evolved during your time working with the church to reflect your duties? 
	

	Did you feel valued in your role?
	

	Was you workload acceptable, or do you feel that you were either over or under worked? 
	


	WORKING CONDITIONS:
	

	How would you describe the physical working conditions in your workplace?
	

	Do you have any suggestions as to how these conditions could be improved?
	


	LINE MANAGEMENT (LM):
	

	Did your line manager maintain regular contact with you through LM meetings?
	

	During LM were you listened to and if you offered feedback was it acted on?
	

	If you asked for specific support in any area of your work during LM meetings, was this given?
	

	Was your ongoing professional development discussed during LM meetings?
	

	Were you provided constructive feedback with regards to your progress during LM meetings?
	

	Did you line manager show fair and unbiased treatment towards you at all times?
	


	WORK LIFE BALANCE:
	

	Overall, how did you feel about work-life balance whilst working for this specific employing body of the Methodist Church?
	

	Did you at any point during your employment make a request for flexible working hours? If so, what was the outcome?
	

	Do you have any suggestions on how to improve work-life balance with this employing body? 
	


	ONBOARDING, TRAINING AND DEVELOPMENT:
	

	When you started in post, do you feel that you were given an effective and relevant induction? 
If not, do you have suggestions as to how this can be improved? Please also tell us what we did well. 
	

	Do you feel that you received adequate training and/or coaching to perform your role well?
If not, do you have suggestions as to how we can improve this? Please also tell us what we did well. 
	

	Do you feel that there are sufficient opportunities for career development in the Methodist Church?
If not, do you have any suggestions about how we could improve this? 
	


	OUR REPUTATION:
	

	Do you think the Methodist Church has a good reputation as an employer and would you recommend others to work in the church? 
	


	EMPLOYMENT TERMS:

	How would you rate the following pay and benefit areas 
	Good
	OK
	Poor

	Salary:
	     
	     
	     

	Pension percentage contribution:
	     
	     
	     

	Annual leave entitlement:
	     
	     
	     

	Occupational sick pay:
	     
	     
	     

	Training allowance:
	     
	     
	     

	Any other comments:
	     
	
	


	REASONS FOR LEAVING:
	

	Why have you decided to leave?
	

	If you are leaving to start a new job elsewhere, what attracted you to your new role? 
	


	Interviewers signature:
	

	Date:
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