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&RQWHQWV �

3DJH 

�� &RQWHQWV
�� ,QWURGXFWLRQ
�� *HQHUDO�,QIRUPDWLRQ
�� )UHTXHQWO\�$VNHG�4XHVWLRQV
�� &RPSOHWLQJ�D�21(�2SSRUWXQLW\�$SSOLFDWLRQ
�� 6HOHFWLQJ�D�21(�2SSRUWXQLW\�3URMHFW
��� 'HYHORSLQJ�D�21(�2SSRUWXQLW\�3URMHFW
��� 21(�2SSRUWXQLW\�,QWHUQ��([DPSOH�-RE�'HVFULSWLRQ
��� 21(�2SSRUWXQLW\�,QWHUQ�3HUVRQ�6SHFLILFDWLRQ
��� 7KH�5ROH�RI�WKH�21(�2SSRUWXQLW\�3URMHFW�(QDEOHU
��� 7KH�5ROH�RI�WKH�21(�2SSRUWXQLW\�6SLULWXDO�0HQWRU



7KDQN�\RX�IRU�H[SUHVVLQJ�DQ�LQWHUHVW�LQ�
WKH�21(�2SSRUWXQLW\�3URJUDPPH��
'HYHORSHG�ZLWKLQ�RXU�GLVWULFW��DQG�
UXQQLQJ�IRU���\HDUV�DV�PLFUR<36��WKH�
2QH�2SSRUWXQLW\�3URJUDPPH�LV�GHVLJQHG�
WR�HQFRXUDJH�DQG�UHFRJQLVH�WKH�
SDUWLFLSDWLRQ�RI�\RXQJ�\RXQJ�SHRSOH�
ZLWKLQ�WKH�GLVWULFW�LQ�RXU�FKXUFK
V�OLIH�DQG�
PLVVLRQ��7KH�SURJUDPPH�LV�IRU�\RXQJ�
SHRSOH�DJHG�������\HDUV�DQG�JLYHV�WKHP�
WKH�RSSRUWXQLW\�WR�EH�LQYROYHG�RQ�D�SDUW�
WLPH�EDVLV�LQ�WKH�GHYHORSPHQW�RI�WKH�
PLVVLRQ�DQG�PLQLVWU\�RI�WKHLU�FKXUFK��,W�
RǅHUV�D�VDODULHG�SRVLWLRQ�RI���KRXUV�SHU�
ZHHN�RQ�D�RQH�\HDU�SURMHFW�VKDSHG�
DURXQG�WKH�JLIWV�DQG�SDVVLRQV�RI�WKH�
\RXQJ�SHUVRQ��7KH�SURMHFW�VKRXOG�DOVR�
HQKDQFH�WKH�OLIH�DQG�PLVVLRQ�RI�WKH�
FKXUFK�DQG�HQDEOH�WKH�LQWHUQ�WR�SUDFWLFH�
WKHLU�GLVFLSOHVKLS�LQ�QHZ�ZD\V���

7KH�21(�2SSRUWXQLW\�3URJUDPPH�KDV�D 
IRFXV�RQ�GLVFLSOHVKLS�DQG�UHODWLRQVKLS�
EXLOGLQJ��,W�DLPV�WR�HQFRXUDJH�WKH�
GHYHORSPHQW�RI�WKH�LQWHUQV��DQG�WR�
LQÀXHQFH�WKH�ZLGHU�FKXUFK�FRPPXQLW\�
ZKR�FRPH�DORQJVLGH�WKHP�

,Q�DGGLWLRQ�WR�WKHLU�SDLG�KRXUV��DOO�WKH�
LQWHUQV�DUH�H[SHFWHG�WR�EH�DYDLODEOH�WR�
DWWHQG�DQ�LQGXFWLRQ�GD\�DQG�WZR�
UHVLGHQWLDO�ZHHNHQGV�LQ�WKH�GLVWULFW�
GXULQJ�WKH�\HDU�DV�SDUW�RI�WKHLU�
FRPPLWPHQW��7KHVH�ZLOO�HQDEOH�WKHP�WR�
EHORQJ�WR�D�FRPPXQLW\�RI�\RXQJ�SHRSOH�
OHDUQLQJ�DQG�UHIOHFWLQJ�WRJHWKHU���

8S�WR�WHQ�LQWHUQV�ZLOO�EH�IXQGHG�DFURVV�
WKH�GLVWULFW��

of a community of WMSLE©
NCMNJC©JC?PLGLE©?LB©
PCǇCARGLE©together.  

The interns are supported 
by a District OOP 2C?K©MD©
RFPCC©QR?ǅ©UFMQC©PMJC©GQ©
RM©ESGBC
©support and 
encourage the interns 
and the local church 
teams during the 
application process and 
the programme year. 
Each intern is also part of 
a local team with a 
project enabler and a 
mentor, who guide, 
support and manage the 
intern on behalf of the 
local church during the 
programme year. 

7KLV�JXLGH�FRQWDLQV�LQIRUPDWLRQ�RQ�WKH�
IROORZLQJ�DUHDV�

• *HQHUDO�LQIRUPDWLRQ�DERXW�WKH�21(
2SSRUWXQLW\�3URJUDPPH

• &RPSOHWLQJ�D�21(�2SSRUWXQLW\
$SSOLFDWLRQ

• 6HOHFWLQJ�D�2QH�2SSRUWXQLW\�3URMHFW
• 'HYHORSLQJ�D�21(�2SSRUWXQLW\
3URMHFW

• 7KH�21(�2SSRUWXQLW\�,QWHUQ�
3HUVRQ�6SHFL¿FDWLRQ

• 7KH�21(�2SSRUWXQLW\�,QWHUQ�
([DPSOH�-RE�'HVFULSWLRQ

• 7KH�21(�2SSRUWXQLW\�3URMHFW
(QDEOHU

• 7KH�21(�2SSRUWXQLW\�6SLULWXDO
0HQWRU

7KH�21(�2SSRUWXQLW\�3URJUDPPH�
DSSOLFDWLRQ�IRUP��IRU�WKH�DSSOLFDQW�DQG�
WKH�FKXUFK�WR�FRPSOHWH�WRJHWKHU��LV�
VXSSOLHG�VHSDUDWHO\�WR�WKLV�JXLGH��:KHQ�
FRPSOHWHG�LW�VKRXOG�EH�IRUZDUGHG�WR�WKH�
GLVWULFW�\RXWK�DGPLQLVWUDWRU�DW�
DGPLQ#PHWKRGLVW\RXWK�RUJ�XN�E\���WK�
-XQH������

,QWURGXFWLRQ �



3URMHFW�UHTXLUHPHQWV
7KH�LQWHUQ¶V�SURMHFW�VKRXOG�EH�SDUW�RI�WKH�
PLVVLRQ�DQG�OLIH�RI�D�ORFDO�0HWKRGLVW�FKXUFK��
:KDWHYHU�IRUP�LW�WDNHV��WKH�SURMHFW�QHHGV�WR�
KDYH�VXǈFLHQW�LQIUDVWUXFWXUH�ORFDOO\�WR�
VXSSRUW�WKH�LQWHUQ��7KH�DSSOLFDWLRQ�IRUP�LV�
GHVLJQHG�VR�WKDW�LW�FDQ�RQO\�EH�FRPSOHWHG�E\�
D�FKXUFK�DQG�D�SURVSHFWLYH�LQWHUQ�WRJHWKHU��
PDWFKLQJ�WKH�QHHGV�RI�WKH�ORFDO�FKXUFK�
FRPPXQLW\�DQG�WKH�JLǊV�RI�WKH�\RXQJ�SHUVRQ��
7KLV�IRUP�ZLOO�WHOO�XV�DERXW�WKH�GHWDLOV�RI�WKH�
SURMHFW��LWV�DLPV�DQG�REMHFWLYHV�DQG�WKH�
UHDVRQV�\RX�DUH�DSSO\LQJ�WR�HPSOR\�D�21(�
2SSRUWXQLW\�LQWHUQ��7KLV�VKRXOG�LQFOXGH�WKH�
ZD\V�LQ�ZKLFK�WKH�SURMHFW�PHHWV�WKH�VHOHFWLRQ�
FULWHULD�RXWOLQHG�RQ�SDJH����
7KH�IRUP�DVNV�WKH�FKXUFK�WR�WHOO�XV�DERXW�WKH�
DSSOLFDQW��LQFOXGLQJ�WKH�JLǊV�DQG�VNLOOV�WKDW�
KDYH�EHHQ�GHQWL¿HG�LQ�WKHP��,W�ZLOO�DOVR�DVN�
WKH�SURVSHFWLYH�LQWHUQ�WR�WHOO�XV�KRZ�WKH\ are 
EHLQJ�FDOOHG�WR�WKLV�SURMHFW���
([DPSOHV�RI�SUHYLRXV�SURMHFWV�LQFOXGH�

• 'HYHORSLQJ�VWXGHQW�RXWUHDFK�DQG�OLQNV � � � � �
EHWZHHQ�ORFDO�FKXUFK�DQG�XQLYHUVLW\�VWXGHQWV�
• *DWKHULQJ�WKH�FKXUFK�DQG�ORFDO�FRPPXQLW\
E\�RIIHULQJ�IRRG�DQG�KRVSLWDOLW\�
• 'HYHORSLQJ�WKH�XVH�RI�WHFKQRORJ\�LQ�FKXUFK�
H�J��ZHEVLWHV��VRFLDO�PHGLD��ZRUVKLS
SUHVHQWDWLRQV�
• 'HYHORSLQJ�D�FKXUFK�OLQNHG�IRRWEDOO�WHDP�
• 6HWWLQJ�XS�D�6XQGD\�DIWHUQRRQ�FDIp�IRU
SHRSOH�RQ�WKHLU�RZQ�
• 5XQQLQJ�D�PRQWKO\�SUD\HU�DQG�FUDIW�VHVVLRQ
FUHDWLQJ�LWHPV�WR�JLYH�WR�WKRVH�LQ�QHHG�
• 6HWWLQJ�XS�DQG�UXQQLQJ�FKXUFK�PXVLF
JURXSV
• 6HWWLQJ�XS�DQG�UXQQLQJ�0HVV\�&KXUFK
DFWLYLWLHV
• (GXFDWLRQDO�SURMHFWV
• $FWLYLWLHV�FRQQHFWHG�WR�PLVVLRQ�WULSV

7KH�FRVW�RI�DQ�,QWHUQ
7KH�FRVW�RI�KDYLQJ�DQ�LQWHUQ�LQ�\RXU�FKXUFK�
ZLOO�EH�VKDUHG�EHWZHHQ�WKH�FKXUFK��FLUFXLW�
DQG�GLVWULFW��7KH�<RUNVKLUH�1RUWK�DQG�(DVW�
'LVWULFW�SD\�WKH�LQWHUQV¶�VDODULHV��WKH�
H[SHQVHV�DQG�VDODULHV�RI�WKH�'LVWULFW�
FRRUGLQDWLQJ�WHDP��D�WKLUG�RI�WKH�ZHHNHQG�
WUDLQLQJ�FRVWV�DQG�LQWHUQV¶�WUDYHO�H[SHQVHV�
WR�DQG�IURP�WUDLQLQJ�HYHQWV��/RFDO�FKXUFKHV�
DQG�FLUFXLWV�MRLQWO\�FRYHU�WKH�RWKHU�WZR�
WKLUGV�RI�WKH�ZHHNHQG�WUDLQLQJ�FRVWV�DQG�
DQ\�ORFDOO\�LQFXUUHG�H[SHQVHV�OLQNHG�WR�WKH�
SURMHFW��7KHVH�FRVWV�ZRXOG�LQFOXGH�FRVWV�RI�
HTXLSPHQW�DQG�UHVRXUFHV�DQG�DQ\�RWKHU�
H[SHQVHV�WR�IXOILO�WKH�SURMHFW�ORFDOO\�

7KH�LQWHUQV�WUDLQLQJ�SDFNDJH�HQDEOHV�WKHP�
WR�PHHW�DQG�EXLOG�UHODWLRQVKLSV�ZLWK�RWKHU�
LQWHUQV��DQG�RWKHU�\RXQJ�PHWKRGLVWV����<RXU�
ORFDO�FKXUFK��DQG�FLUFXLW�DUH�UHTXHVWHG�WR�
IXQG�WZR�WKLUGV�RI�WKLV�DPRXQW�DV�VHW�RXW�
EHORZ�

¾ �����WR�EH�SDLG�LQWR�WKH�'LVWULFW�IXQG��:H
H[SHFW�WKDW�WKLV�ZLOO�EH�ILQDQFHG�EHWZHHQ
WKH�ORFDO�FKXUFK�DQG�FLUFXLW�

¾ �����ZLOO�EH�FRQWULEXWHG�GLUHFWO\�E\�WKH
'LVWULFW

$SSURYDO�IRU�WKH�ORFDO�IXQGLQJ�PXVW�WR�EH�LQ�
SODFH�EHIRUH�WKH�HPSOR\PHQW�EHJLQV�

*HQHUDO�,QIRUPDWLRQ �



�

'LVWULFW�VXSSRUW
7KH�'LVWULFW�FRRUGLQDWLQJ�WHDP�ZLOO�
VXSSRUW�SURVSHFWLYH�LQWHUQV��DQG�WKHLU�
FKXUFKHV��WKURXJK�WKH�DSSOLFDWLRQ�
SURFHVV��7KH�WHDP�DOVR�VXSSRUWV�WKH�
LQWHUQV�RQFH�WKH\�DUH�LQ�UROH�DQG�RIIHUV�
VXSSRUW��DGYLFH�DQG�JXLGDQFH�IRU�WKH�
LQWHUQV¶�SURMHFW�HQDEOHUV��VSLULWXDO�
PHQWRUV��FKXUFKHV�DQG�FLUFXLWV�
7KH�21(�2SSRUWXQLW\�'LVWULFW�
FRRUGLQDWLQJ�WHDP�FRQVLVWV�RI�

5HY
G�'DYLG�6SHLUV�
GDYLG�VSHLUV#PHWKRGLVW�RUJ�XN�

9LFWRULD�(WKHULQJWRQ�
YLFWRULD#PHWKRGLVW\RXWK�RUJ�XN�

5LFKDUG�(OODUE\��
ULFKDUGHOODUE\#PHWKRGLVW\RXWK�RUJ�XN�

.DWH�(OODUE\�
DGPLQ#PHWKRGLVW\RXWK�RUJ�XN�

7KH\�ZLOO�VXSSRUW�\RX�WKURXJK�WKH�
DSSOLFDWLRQ�SURFHVV�DQG�WKH�\HDU�DKHDG�

7UDLQLQJ
$Q�LQGXFWLRQ�GD\�DQG�WZR�UHVLGHQWLDO�
WUDLQLQJ�ZHHNHQGV�ZLOO�EH�SURYLGHG�IRU�WKH�
LQWHUQV�DV�D�JURXS�GXULQJ�WKHLU�SURJUDPPH�
\HDU��$WWHQGDQFH�DW�WKHVH�LV�D�UHTXLUHPHQW�
RI�WKH�SRVLWLRQ�DQG�UHDVRQDEOH�WUDYHO�
H[SHQVHV�WR�DWWHQG�WKHVH�ZLOO�EH�
UHLPEXUVHG��

&RPPXQLFDWLRQV
,Q�RUGHU�WR�EXLOG�DQG�PDLQWDLQ�FRQWDFW�����
GXULQJ�WKH�\HDU��DOO�WKH�LQWHUQV�ZLOO�EH�
LQYLWHG�WR�MRLQ�FORVHG�)DFHERRN�DQG���
:KDWV$SS�JURXSV�ZKLFK�ZLOO�EH�PRGHUDWHG�
E\�WKH�GLVWULFW�FRRUGLQDWLQJ�WHDP���:H�DOVR�
H[SHFW�WKDW�WKH�LQWHUQV�ZLOO�H[FKDQJH�
FRQWDFW�GHWDLOV�ZLWK�RWKHUV�RQ�WKH�
SURJUDPPH�WR�IDFLOLWDWH�D�VHQVH�RI�
FRPPXQLW\�DQG�SURYLGH�PXWXDO�VXSSRUW�

*HQHUDO�LQIRUPDWLRQ�FRQWLQXHG���



)UHTXHQWO\�$VNHG�4XHVWLRQV
:KDW�VRUW�RI�ZRUN�FDQ�DQ�LQWHUQ�GR"
,QWHUQV�DUH�H[SHFWHG�WR�KDYH�D�UROH�WKDW�
UHTXLUHV�RU�FRXOG�GHYHORS�OHDGHUVKLS�LQ�WKH�
PLVVLRQ�DQG�OLIH�RI�WKH�FKXUFK�WKURXJK�WKHLU�
SURMHFW��7KH�UROH�VKRXOG�PDWFK�WKH�JLǊV�RI�
WKH�LQWHUQ�DQG�WKH�SURMHFW�VHOHFWLRQ�JXLGDQFH�
RXWOLQHG�RQ�SDJH���
+RZ�ORQJ�GRHV�DQ�LQWHUQ�ZRUN�IRU"
,QWHUQV�DUH�FRQWUDFWHG�WR�ZRUN�IRU�D�\HDU�RQ�
WKHLU�ORFDO�SURMHFW�IRU�DQ�RI�DYHUDJH�WKUHH�
KRXUV�D�ZHHN�IURP��VW�6HSWHPEHU������XQWLO�
��VW�$XJXVW�������$SSOLFDQWV�QHHG�WR�
FRQVLGHU�RWKHU�FRPPLWPHQWV�WKH\�PD\�KDYH�
DW�VFKRRO��FROOHJH�RU�HOVHZKHUH��7KH�EHVW�
UHVXOWV�FRPH�IURP�LQWHUQV�ZKR�KDYH�WKLV�DV�
WKHLU�RQO\�MRE�LQ�WKH�\HDU��,I�D�\RXQJ�SHUVRQ�
FDQQRW�FRPPLW�WR�WKH�KRXUV�H[SHFWHG��LW�
PLJKW�EH�EHWWHU�IRU�WKHP�WR�VHHN�D�YROXQWHHU�
UROH�ZLWKLQ�WKH�FKXUFK�
$UH�LQWHUQV�H[SHFWHG�WR�GR�DQ\WKLQJ�HOVH�
RXWVLGH�WKHVH�KRXUV"
,Q�DGGLWLRQ�WR�WKH�WKUHH�KRXUV�D�ZHHN�ZRUNLQJ�
RQ�WKHLU�SURMHFW��LQWHUQV�ZLOO�PHHW�UHJXODUO\�
ZLWK�WKHLU�SURMHFW�HQDEOHU�DQG�PHQWRU��,QWHUQV�
DUH�UHTXLUHG�WR�DWWHQG�DQ�LQGXFWLRQ�GD\�RQ�
��WK�6HSWHPEHU�DQG�WZR�UHVLGHQWLDO�WUDLQLQJ�
ZHHNHQGV�KHOG�WKURXJKRXW�WKH�\HDU��7KHVH�
ZHHNHQGV�DUH�D�JLIW�WR�WKH�LQWHUQ�DQG�DUH�
RXWVLGH�WKHLU�SURMHFW�KRXUV��,QWHUQV�DUH�
UHVSRQVLEOH�IRU�RUJDQLVLQJ�WKHLU�RZQ�
WUDQVSRUW�WR�WKH�WUDLQLQJ�ZHHNHQGV�RU�GLVWULFW�
HYHQWV��$OWKRXJK�H[SHULHQFH�VKRZV�WKDW�
WUDYHO�FDQ�RIWHQ�EH�VKDUHG��ZKLFK�PDNHV�WKLV�
OHVV�RQHURXV�WKDQ�LW�VRXQGV��5HDVRQDEOH�
WUDYHO�H[SHQVHV�WR�WKH�WUDLQLQJ�HYHQWV�ZLOO�EH�
UHLPEXUVHG��
+RZ�LV�DQ�LQWHUQ�PDQDJHG"
(DFK�LQWHUQ�ZLOO�UHTXLUH�D�FKXUFK�VXSSRUW�
WHDP�EDVHG�LQ�WKHLU�ORFDO�FKXUFK�FLUFXLW��7KLV�
ZLOO�EH�PDGH�XS�RI�WKH�PLQLVWHU��RU�
GHVLJQDWHG�FKXUFK�OHDGHU���D�SURMHFW�HQDEOHU�
DQG�D�VSLULWXDO�PHQWRU��7KH�SURMHFW�HQDEOHU�
DFWV�DV�WKH�LQWHUQ¶V�OLQH�PDQDJHU�DQG�QHHGV�
WR�EH�LGHQWL¿HG�GXULQJ�WKH�DSSOLFDWLRQ�
SURFHVV��7KH�PHQWRU�VKRXOG�EH�LGHQWL¿HG�E\�
WKH�HQG�RI�6HSWHPEHU������

+RZ�H[DFWO\�LV�DQ�LQWHUQ�HPSOR\HG"
,QWHUQV¶�VDODULHV�DUH�SDLG�PRQWKO\�DW�WKH�5HDO�
/LYLQJ�:DJH�UDWH��DV�ORQJ�DV�WKH\�
VXFFHVVIXOO\�FRPSOHWH�D�WKUHH�PRQWK�
SUREDWLRQDU\�SHULRG�DQG�FRQWLQXH�WR�IXO¿O�WKHLU�
REOLJDWLRQV�XQGHU�WKH�VFKHPH��7KH�<RUNVKLUH�
1RUWK�DQG�(DVW�0HWKRGLVW�'LVWULFW�ZLOO�EH�WKH�
HPSOR\HU�DQG�SD\UROO�DGPLQLVWUDWRU��$Q\�
H[SHQVHV�LQFXUUHG�WKURXJK�WKH�LQGLYLGXDO�
SURMHFW��H�J��PDWHULDOV�IRU�FKLOGUHQ¶V�FUDǊV��
QHZ�DXGLR�YLVXDO�HTXLSPHQW��HWF��VKRXOG�EH�
IXQGHG�E\�WKH�ORFDO�FKXUFK�RU�FLUFXLW��
:KDW�GRHV�D�SURMHFW�HQDEOHU�GR"
7KH�SURMHFW�HQDEOHU��WKH�PLQLVWHU�DQG�LQWHUQ�
ZLOO�DJUHH�JRDOV�DQG�H[SHFWDWLRQV�LQ�WKH�IRUP�
RI�D�MRE�GHVFULSWLRQ�SURGXFHG�SULRU�WR�WKH�
VWDUW�RI�WKH�SURJUDPPH��7KH�SURMHFW�HQDEOHU�
DQG�WKHLU�LQWHUQ�VKRXOG�DWWHQG�WKH�LQGXFWLRQ�
GD\�RQ���WK�6HSWHPEHU��WKLV�ZLOO�EH�KHOG�YLD�
=RRP��5HJXODU�PDQDJHPHQW�VXSSRUW�ZLOO�EH�
SURYLGHG�E\�WKH�SURMHFW�HQDEOHU�GXULQJ�WKH�
\HDU�WR�GLVFXVV�WKH�SURMHFW�DQG�VHW�JRDOV�IRU�
IXWXUH�ZRUN��7KH\�DOVR�KHOS�OLDLVH�EHWZHHQ�
WKH�\RXQJ�SHUVRQ��WKH�FKXUFK DQG�WKH�GLVWULFW�
WHDP���$�PRUH�GHWDLOHG�GHVFULSWLRQ�RI�WKH�
SURMHFW�HQDEOHU�UROH�FDQ�EH�IRXQG�RQ�SDJH�
���
:KDW�GRHV�D�VSLULWXDO�PHQWRU�GR"
([SHULHQFH�KDV�VKRZQ�WKDW�WKH�LQWHUQV�ZKR�
JDLQ�PRVW�IURP�WKLV�VFKHPH�DUH�WKRVH�ZKR�
KDYH�EHHQ�DEOH�WR�PHHW�PRQWKO\�ZLWK�D�
VSLULWXDO�PHQWRU�WR�WDON�DERXW�ZKDW�WKH\�DUH�
OHDUQLQJ�DQG�H[SHULHQFLQJ��7KHVH�PRQWKO\�
PHHWLQJV�SURYLGH�RSSRUWXQLWLHV�IRU�UHÀHFWLRQ�
DQG�FRQYHUVDWLRQ�DERXW�OLIH��IDLWK�DQG�RWKHU�
LVVXHV��7KH�GLVWULFW�WHDP�FDQ�RǅHU�JXLGDQFH�
LQ�WKH�VHOHFWLRQ�RI�D�PHQWRU��LI�UHTXLUHG��DQG�
ZLOO�SURYLGH�PHQWRULQJ�PDWHULDOV�IRU�XVH�LQ�WKH�
PRQWKO\�PHHWLQJV�DQG�RQ�JRLQJ�VXSSRUW�IRU�
WKH�UROH�
:KR�GRHV�WKH�LQWHUQ�UHSRUW�WR�GXULQJ�WKH�
\HDU"
(DFK�LQWHUQ�ZLOO�EH�DVNHG�WR�SURGXFH�UHJXODU�
UHSRUWV�RQ�WKHLU�SURMHFW�DQG�WKHVH�ZLOO�EH�
VKDUHG�ZLWK�WKH�ORFDO�SURMHFW�HQDEOHU�DQG�WKH�
'LVWULFW�FRRUGLQDWLQJ�WHDP�

�



&RPSOHWLQJ�D�21(�2SSRUWXQLW\�$SSOLFDWLRQ
&KHFNOLVW��SULRU�WR�DSSOLFDWLRQ�
• 7KH�SURVSHFWLYH�LQWHUQ�LV�DJHG�EHWZHHQ����
DQG����RQ��VW�6HSWHPEHU������
• 'LVFHUQ�WKH�VNLOOV��SDVVLRQ�DQG�LQWHUHVWV�RI�
WKH�SURVSHFWLYH�LQWHUQ��DQG�KHOS�WKHP�LGHQWLI\�
D�SURMHFW�WR�GHYHORS�DQG�XWLOLVH�WKHVH�
• 6SHDN�ZLWK�WKH�'LVWULFW�FRRUGLQDWLQJ�WHDP�IRU�
DGYLFH�DQG�JXLGDQFH�RQ�FKRRVLQJ�WKH�SURMHFW�
DQG�FRPSOHWLQJ�WKH�DSSOLFDWLRQ�IRUP�
• &KHFN�WKH�SURMHFW�DJDLQVW�WKH�SURMHFW�
JXLGDQFH�DQG�SULRULWLHV�IRU�WKH�0HWKRGLVW�
&KXUFK��7KHVH�FDQ�EH�IRXQG�RQ�SDJH���
• ,GHQWLI\�D�SURMHFW�HQDEOHU�
• 6HHN�FKXUFK�DQG�FLUFXLW�DSSURYDOV��WKLV�PD\�
LQFOXGH�D�SUHVHQWDWLRQ�IURP�WKH�\RXQJ�
SHUVRQ��
• 3URVSHFWLYH�LQWHUQ�DQG�SURMHFW�HQDEOHU�RU�
PLQLVWHU�WR�FRPSOHWH�WKH�DSSOLFDWLRQ�IRUP�
WRJHWKHU�
• 6HQG�WKH�FRPSOHWHG�DSSOLFDWLRQ�IRUP�WR�WKH�
GLVWULFW�\RXWK�DGPLQLVWUDWRU�EHIRUH���WK�-XQH�

7KH�VWHSV�WR�WDNH��SULRU�WR�DSSOLFDWLRQ�
���,GHQWLI\�WKH�<RXQJ�3HUVRQ
7KH�LQWHUQ�LV�DW�WKH�FHQWUH�RI�WKH�SURJUDPPH��
VR�LW�LV�HVVHQWLDO�WKDW�\RX�LGHQWLI\�D�\RXQJ�
SHUVRQ�ZKR�ZLOO�EH�SDVVLRQDWH�DERXW�WKHLU�
SURMHFW��:H�H[SHFW�WKDW�WKH\�ZLOO�DOUHDG\�KDYH�
D�FRQQHFWLRQ�WR�D�FKXUFK��DV�WKH\�ZLOO�QHHG�WKH�
VXSSRUW�RI�WKHLU�FRPPXQLW\��7KH\�VKRXOG�EH�
EHWZHHQ����DQG����\HDUV�RI�DJH�RQ�WKH��VW�
6HSWHPEHU�������<RX�PD\�OLNH�WR�FRQVLGHU�D�
\RXQJ�SHUVRQ�ZKR�ZRXOG�EHQH¿W�IURP�
FRQQHFWLQJ�ZLWK�WKHLU�SHHUV�DV�ZHOO�DV�DGXOWV�
IURP�DFURVV�WKH�ZLGHU�FKXUFK��$V�WKH\�ZLOO�
OHDUQ�DQG�JURZ�LQ�IDLWK�WKURXJK�VKDULQJ�ZLWK�
RWKHUV�DV�ZHOO�DV�LQIOXHQFLQJ�WKRVH�WKH\�
LQWHUDFW�ZLWK�WKURXJK�WKH�SURJUDPPH��:KLOH�
WKH\�GR�QRW�KDYH�WR�EH�D�0HWKRGLVW��RU�HYHQ�D�
FRPPLWWHG�&KULVWLDQ��WKH\�GR�QHHG�WR�EH�
V\PSDWKHWLF�ZLWK�WKH�DLPV�RI�WKH�0HWKRGLVW�
&KXUFK�DQG�FRPIRUWDEOH�EHLQJ�LQ�WKH�FRPSDQ\�
RI�&KULVWLDQV��ZLOOLQJ�WR�H[SORUH�WKHLU�RZQ�IDLWK�
SRVLWLRQ��DQG�IXOO\�SDUWLFLSDWH�LQ�WKH�WUDLQLQJ�
ZHHNHQGV�

�� ,GHQWLI\� D� 3URMHFW
2QFH�\RX�KDYH�LGHQWL¿HG�D�SRVVLEOH
LQWHUQ��WKH�QH[W�VWHS�LV�WR�GLVFHUQ�WKHLU
VNLOOV��SDVVLRQV�DQG�LQWHUHVWV�DQG�ZRUN
ZLWK�WKHP�WR�GHYHORS�D�SRVVLEOH�SURMHFW�
7KH�SURMHFW�VKRXOG�XVH�WKH�SHUVRQ¶V
H[LVWLQJ�VNLOOV��EXW�DOVR�RČHU�WKHP�VRPH
VFRSH�IRU�GHYHORSPHQW�RI�QHZ�VNLOOV��RU
DQ�H[SDQVLRQ�RI�WKHLU�FXUUHQW�RQHV��7KH
SURMHFW�VKRXOG�DOVR�PHHW�D�UHDO�QHHG�LQ
\RXU�ORFDO�FKXUFK�RU�FRPPXQLW\�

�� 6HHN�$GYLFH
:H�VWURQJO\�U�HFRPPHQG�WKDW�\RX�WDON�WR�
WKH�GLVWULFW�WHDP�DV�VRRQ�DV�\RX�FDQ��
7KH\�FDQ�DGYLVH�\RX�DV�\RX�VKDSH�WKH�
SU�RMHFW�DV�ZHOO�DV�KHOS�\RX�WR�FRPSOHWH�
WKH�DSSOLFDWLRQ��7KH\�DUH�KDSS\�WR�PHHW�
IDFH�WR�IDFH�ZLWK�FKXU�FK�WHDPV�DQG�
SURVSHFWLYH�LQWHUQV�SULRU�WR�WKH�
DSSOLFDWLRQ�EHLQJ�PDGH��WR�KHOS�HQVXU�H�
WKDW�HYHU\RQH�FRQFHUQHG�IXOO\�
XQGHUVWDQGV�WKH�FRPPLWPHQWV�DQG�
H[SHFWDWLRQV�LQYROYHG�ZLWK�WKH�
SURJUDPPH�

VNLOOV��7KH�SURMHFW�VKRXOG�PHHW�D�UHDO�QHHG�RI�
\RXU�ORFDO�FKXUFK�RU�FRPPXQLW\�

�

<RX�PD\�ILQG�WKH�SHUVRQ�
VSHFLILFDWLRQ��LQFOXGHG�RQ�SDJH����RI�
WKLV�JXLGH�KHOSIXO�



&RPSOHWLQJ�D�2QH�2SSRUWXQLW\�$SSOLFDWLRQ�FRQW���
�� &RPSOHWH�DQG�VXEPLW�WKH�$SSOLFDWLRQ�
)RUP
%RWK�WKH�DSSOLFDQW�DQG�WKH�ORFDO�FKXUFK�WHDP�
VKRXOG�FRPSOHWH�WKHLU�VHFWLRQV�RI�WKH�
DSSOLFDWLRQ�IRUP�WRJHWKHU�EHIRUH�JHWWLQJ�WKH�
PLQLVWHU�DQG�SURMHFW�HQDEOHU�WR�FRPSOHWH�WKH�
GHFODUDWLRQ�VHFWLRQV��7KH�IRUP�VKRXOG�WKHQ�EH�
VHQW�WR�WKH�GLVWULFW�\RXWK�DGPLQLVWUDWRU�EHIRUH�
��WK�-XQH�
�� Conversation with the Gistrict Weam�
)ROORZLQJ�WKH�VXEPLVVLRQ�RI�WKH�DSSOLFDWLRQ�
IRUP�WKH�SURVSHFWLYH�LQWHUQ�ZLOO�KDYH�D�
FRQYHUVDWLRQ�ZLWK�D�PHPEHU�RI�WKH�GLVWULFW�
WHDP�WR�GLVFXVV�WKHLU�SURMHFW�DQG�DSSOLFDWLRQ��
7KLV�PD\�KDSSHQ�IDFH�WR�IDFH�RU�RYHU�WKH�
WHOHSKRQH�DQG�PD\�EH�XVHG�DV�SDUW�RI�WKH�
VHOHFWLRQ�SURFHVV�LI�WKH�SURJUDPPH�LV�RYHU�
VXEVFULEHG��$SSOLFDQWV�ZLOO�EH�QRWL¿HG�ZLWKLQ�D�
PRQWK�RI�WKHLU�DSSOLFDWLRQ�EHLQJ�VXEPLWWHG�LI�
WKH\�KDYH�EHHQ�VHOHFWHG�WR�MRLQ�WKH�
SURJUDPPH�

7LPHWDEOH�IRU�DSSOLFDWLRQV� 
• -DQXDU\�±�0DUFK��,GHQWLI\�WKH�\RXQJ�
SHUVRQ��SRWHQWLDO�SURMHFW�DQG�SURMHFW�
HQDEOHU�
• 6SULQJ��&KXUFK�FRXQFLO�DQG�FLUFXLW�FRXQFLO�
DSSURYDO�
• ��WK�-XQH��'HDGOLQH�IRU�DSSOLFDWLRQ�IRUPV�
WR�EH�VXEPLWWHG�
• ��VW�-XO\��$OO�SDSHUZRUN�FRPSOHWHG�
• �VW�6HSWHPEHU��,QWHUQV�LQ�SRVW�DQG�SURMHFW�
EHJLQV�
• 'XULQJ�6HSWHPEHU��6SLULWXDO�PHQWRU�
LGHQWL¿HG�DQG�EURXJKW�LQWR�WKH�SURMHFW�

GBDF�NFFUJOH�XJUI�ZPV
�TP�UIBU�XF�DBO�FOTVSF�
FWFSZPOF�JT�BXBSF�PG�XIBU�JT�SFRVJSFE�

�

CFJOH�SVO�CZ�B�UFBN�PG�DIVSDI�
WPMVOUFFST�

�� (QVXUH�WKDW�WKH�SU�RMHFW�PHHWV�WKH�
UHTXLUHPHQWV
7KH�SU�RMHFW�LV�H[SHFWHG�WR�EH�RI�YDOXH�WR�WKH�
FKXUFK�FRPPXQLW\�DQG�OLQN�WR�WKH�3ULRULWLHV�I�
RU�WKH�0HWKRGLVW�&KXUFK
�SDJH�����7KH�SU�RMHFW�VKRXOG�DOVR�DLP�WR�
LQFUHDVH�WKH�OHDGHUVKLS�DELOLWLHV�RI�WKH�LQWHUQ�
WKURXJK�WKH�\HDU��H�J��E\
SURJU�HVVLQJ�IURP�KHOSLQJ�ZLWK�\RXWK�JU�RXS�
GLVFXVVLRQ�VHVVLRQV�WR�SU�HSDULQJ�DQG�
OHDGLQJ�WKH�VHVVLRQV��,W�VKRXOG�DOVR�
HQFRXUDJH�LQWHUJHQHUDWLRQDO�FROODERUDWLRQ�DV�
UHVHDU�FK�VKRZV�WKHVH�WR�EH�LPSRUWDQW�LQ�
SHUVRQDO�GHYHORSPHQW�DV�ZHOO�DV�
FRQWULEXWLQJ�WR�OLIHORQJ�IDLWK�

�� ,GHQWLI\�D�VXSSRUW�VWUXFWXUH
7KH�FKXUFK�ZLOO�QHHG�WR�LGHQWLI\�D�ORFDO�
SURMHFW�HQDEOHU��ZKR�FDQ�RǅHU�PDQDJHPHQW�
VXSSRUW�DQG�JXLGDQFH�GXULQJ�WKH�\HDU�
WKURXJK�UHJXODU�PHHWLQJV�ZLWK�WKH�LQWHUQ��,Q�
GXH�FRXUVH�D�VSLULWXDO�PHQWRU�DOVR�QHHGV�WR�
EH�LGHQWL¿HG�WR�DVVLVW�WKH�\RXQJ�SHUVRQ�ZLWK�
WKHLU�SHUVRQDO�DQG�VSLULWXDO�GHYHORSPHQW�
WKURXJK�RQ�JRLQJ�UHÀHFWLRQ�GXULQJ�WKH�\HDU�
DW�UHJXODU�PHHWLQJV��$VVLVWDQFH�ILQGLQJ�D�
PHQWRU�FDQ�EH�SURYLGHG�E\�WKH�'LVWULFW�WHDP��
LI�UHTXLUHG�

��*DLQ�FKXUFK�DQG�FLUFXLW�DSSURYDO�
7KH�SURMHFW�QHHGV�WR�EH�DSSU�RYHG�DQG�
RZQHG�E\�WKH�ORFDO�FKXUFK��WKH�FLU�FXLW�
OHDGHUVKLS�WHDP��DQG�WKH�FLUFXLW�FRXQFLO��:H�
UHFRPPHQG�WKH�DSSOLFDQW�SUHSDU�HV�D�VKRUW�
SUHVHQWDWLRQ�RI�WKHLU�SURMHFW�SURSRVDO�WR�WDNH�
WR�WKHLU�FKXUFK�FRXQFLO�DQG�RU�FLUFXLW�
PHHWLQJ��7KLV�FDQ�WDNH�WLPH��VR�SOHDVH�SODQ�
DKHDG�WR�HQVXUH�RSSRUWXQLWLHV�DUHQ¶W�PLVVHG�
/RFDO�FKXUFK�DQG�FLUFXLW�IXQGLQJ�ZLOO�QHHG�WR�
EH�DJUHHG��ZLWK�HYHU\RQH�LQYROYHG�
XQGHUVWDQGLQJ�KRZ�WKH�UHTXLUHG�FKXUFK�DQG�
FLUFXLW�FRQWULEXWLRQ�IRU�WKH�SURJUDPPH�ZLOO�EH�
PHW�



6HOHFWLQJ�D�21(�2SSRUWXQLW\�3URMHFW

7KHUH�LV�IXQGLQJ�IRU�XS�WR�WHQ�\RXQJ�SHRSOH�
WR�MRLQ�WKH�2QH�2SSRUWXQLW\�3URJUDPPH�
HDFK�FRQQH[LRQDO�\HDU��(DFK�DSSOLFDQW�DQG�
WKHLU�SURSRVHG�SURMHFW�ZLOO�EH�FRQVLGHUHG�E\�
WKH�GLVWULFW�WHDP�DJDLQVW�WKH�JXLGDQFH�EHORZ��
3OHDVH�UHIHU�WR�WKLV�ZKHQ�FRPSOHWLQJ�WKH�
DSSOLFDWLRQ�IRUP��DQG�ZKHUH�SRVVLEOH�SURYLGH�
HYLGHQFH�WR�VXSSRUW�LW�

3URMHFW�VHOHFWLRQ�FULWHULD
:H�DUH�ORRNLQJ�IRU�SURMHFWV�WKDW�

• $UH�FUHDWLYH�LQ�PHHWLQJ�D�JHQXLQH�QHHG�LQ
WKH�ORFDO�FRQWH[W�
• 8VH�WKH�JLIWV�DQG�SDVVLRQV�RI�WKH�\RXQJ
SHUVRQ�
• ([SUHVV�WKH�3ULRULWLHV�RI�WKH�0HWKRGLVW
&KXUFK�
• (QFRXUDJH�WKH�ORFDO�FKXUFK�WR�ZRUN�LQ�QHZ
ZD\V�RU�IUHVK�H[SUHVVLRQV�RI�FKXUFK�
• &KDOOHQJH�WKH�LQWHUQ�WR�GHYHORS�QHZ�VNLOOV�
ZLWKLQ�D�IUDPHZRUN�WKDW�VXSSRUWV�WKHP�
• +DYH�UHDOLVWLF�REMHFWLYHV�DQG�H[SHFWDWLRQV
IRU�WKH�LQWHUQ¶V�ZRUN�GXULQJ�WKH�\HDU�
• (QFRXUDJH�DQG�YDOXH�WKH�LQYROYHPHQW�RI
\RXQJ�SHRSOH�LQ�WKH�OLIH�RI�WKH�FKXUFK�
• (QFRXUDJH�DQG�SURYLGH�WKH�RSSRUWXQLWLHV
IRU�IDLWK�VKDULQJ�
• 2ǅHU�WKH�LQWHUQ�VRPH�IRUP�RI�OHDGHUVKLS
DQG�SURMHFW�RZQHUVKLS��ZKHWKHU�WKURXJK
GULYLQJ�WKH�SURMHFW�RU�ZRUNLQJ�ZLWK�RWKHUV�
SDUWLFXODUO\�ZKHUH�WKLV�LV�LQWHUJHQHUDWLRQDO�
• (QKDQFH�WKH�VHOI�FRQ¿GHQFH�RI�WKH�LQWHUQ
DQG�RWKHU�\RXQJ�SHRSOH�LQ�WKH�FKXUFK�
• (QDEOH�ZKROH�OLIH�GLVFLSOHVKLS�
• 2ǅHU�DQ�RSSRUWXQLW\�WR�FRQWLQXH��GHYHORS
DQG�IXQG�WKH�ZRUN�EH\RQG�WKH�RQH�\HDU�OLPLW
RI�WKH�SURJUDPPH�

3ULRULWLHV�IRU�WKH�0HWKRGLVW�&KXUFK
,Q�SDUWQHUVKLS�ZLWK�RWKHUV�ZKHUHYHU�SRVVLEOH��
WKH�0HWKRGLVW�&KXUFK�ZLOO�FRQFHQWUDWH�LWV�
SUD\HUV��UHVRXUFHV��LPDJLQDWLRQ�DQG�
FRPPLWPHQWV�RQ�WKLV�SULRULW\�

v 7R�SURFODLP�DQG�DǈUP�LWV�FRQYLFWLRQ�
RI�*RG
V�ORYH�LQ�&KULVW��IRU�XV�DQG�IRU�
DOO�WKH�ZRUOG��DQG�UHQHZ�FRQ¿GHQFH�
LQ�*RG
V�SUHVHQFH�DQG�DFWLRQ�LQ�WKH�
ZRUOG�DQG�LQ�WKH�&KXUFK�

$V�ZD\V�WRZDUGV�UHDOLVLQJ�WKLV�SULRULW\��WKH�
0HWKRGLVW�&KXUFK�ZLOO�JLYH�SDUWLFXODU�
DWWHQWLRQ�WR�WKH�IROORZLQJ�

v 8QGHUSLQQLQJ�HYHU\WKLQJ�ZH�GR�ZLWK�
*RG��FHQWUHG�ZRUVKLS�DQG�SUD\HU�

v 6XSSRUWLQJ�FRPPXQLW\�
GHYHORSPHQW�DQG�DFWLRQ�IRU�MXVWLFH��
HVSHFLDOO\�DPRQJ�WKH�PRVW�GHSULYHG�
DQG�SRRU���LQ�%ULWDLQ�DQG�ZRUOGZLGH�

v 'HYHORSLQJ�FRQ¿GHQFH�LQ�
HYDQJHOLVP�DQG�LQ�WKH�FDSDFLW\�WR�
VSHDN�RI�*RG�DQG�IDLWK�LQ�ZD\V�WKDW�
PDNH�VHQVH�WR�DOO�LQYROYHG�

v (QFRXUDJLQJ�IUHVK�ZD\V�RI�EHLQJ�
&KXUFK�

v 1XUWXULQJ�D�FXOWXUH�LQ�WKH�&KXUFK�
ZKLFK�LV�SHRSOH�FHQWUHG�DQG�ÀH[LEOH�

�



'HYHORSLQJ�D�21(�2SSRUWXQLW\�3URMHFW

2QFH�WKHLU�SODFH�RQ�WKH�21(�2SSRUWXQLW\�
3URJUDPPH�KDV�EHHQ�FRQ¿UPHG��WKH�LQWHUQ�
DQG�WKH�ORFDO�FKXUFK�VKRXOG�ZRUN�WRJHWKHU�
WR�GHYHORS�WKH�SODQV�IRU�WKH�SURMHFW�VR�LW�LV�
UHDG\�WR�VWDUW�RQ���6HSWHPEHU��7KLV�VHFWLRQ�
RXWOLQHV�WKH�PDLQ�DFWLRQV�WKDW�ZLOO�QHHG�WR�
EH�WDNHQ�
&KHFNOLVW��DIWHU�DFFHSWDQFH�RQWR�WKH�
SURJUDPPH�
ã 3UHSDUH�D�GHWDLOHG�MRE�DQG�SURMHFW
GHVFULSWLRQV�DQG�VKDUH�ZLWK�WKH�'LVWULFW
FRRUGLQDWLQJ�WHDP�
ã 7KH�'LVWULFW�6DIHJXDUGLQJ�RIILFHU�ZLOO
UHYLHZ�WKHVH�DQG�DGYLVH�ZKHWKHU�D�'%6
�'LVFORVXUH�DQG�%DUULQJ�6HUYLFH��FKHFN��LV
UHTXLUHG
ã &RPSOHWH�D�ULVN�DVVHVVPHQW�RI�WKH
LQWHUQ¶V�ZRUNLQJ�HQYLURQPHQW�
ã $WWHQG�WKH�LQGXFWLRQ�GD\�RQ�6HSWHPEHU
��WK��LQWHUQ�DQG�SURMHFW�HQDEOHU��YLD�=RRP��
ã 6XSSRUW�WKH�LQWHUQ�WR�LGHQWLI\�D�PHQWRU
IROORZLQJ�WKH�LQGXFWLRQ�GD\�
ã ,GHQWLI\�DQG�UHFRUG�WKH�EHQH¿WV�WKDW�WKH
SURMHFW�EULQJV�WR�WKH�ORFDO�FKXUFK�DQG�WKH
LQWHUQ�

7KH�6WHSV�WR�WDNH
�� 3URGXFH�SURMHFW�GRFXPHQWDWLRQ
:RUN�ZLWK�WKH�LQWHUQ�WR�FUHDWH�D�GHWDLOHG�MRE
GHVFULSWLRQ�DQG�XVH�WKLV�WR�FUHDWH�D�SURMHFW
SODQ�ZLWK�FOHDU�JRDOV�DQG�GDWHV�LGHQWL¿HG�
7KH�ORFDO�WHDP�ZLOO�QHHG�WR�DVVLVW�WKH�LQWHUQ
WR�DSSO\�IRU�D�'%6�GLVFORVXUH�LI�WKLV�LV
UHTXLUHG��7KH�LQWHUQ�ZLOO�DOVR�QHHG�WR�DWWHQG
WKH�IRXQGDWLRQ�VDIHJXDUGLQJ�FRXUVH��7KH
ORFDO�WHDP�PXVW�DOVR�FRPSOHWH�D�ULVN
DVVHVVPHQW�IRU�WKH�LQWHUQ¶V�ZRUNLQJ
HQYLURQPHQW�

�� 6HW�XS�D�FRPPXQLFDWLRQ�V\VWHP
7KH�ORFDO�WHDP�DUH�UHVSRQVLEOH�IRU�PDNLQJ
VXUH�WKDW�UHJXODU�FRPPXQLFDWLRQ�RFFXUV
EHWZHHQ�WKHP��WKH�LQWHUQ�DQG�WKH�'LVWULFW
FRRUGLQDWLQJ�WHDP�

�� ,GHQWLI\�D�6SLULWXDO�0HQWRU
)ROORZLQJ�WKH�LQGXFWLRQ�GD\��WKH�LQWHUQ
VKRXOG�LGHQWLI\�ZKR�LV�WR�DFW�DV�WKHLU�PHQWRU
IRU�WKH�GXUDWLRQ�RI�WKH�SURJUDPPH��,I
QHFHVVDU\��WKH�ORFDO�WHDP�PD\�QHHG�WR
DVVLVW�WKH�LQWHUQ�WR�LGHQWLI\�D�VXLWDEOH�SHUVRQ
IRU�WKLV�UROH���7KH�PHQWRU¶V�UROH�LV�WR�ZDON
DORQJVLGH�WKH�LQWHUQ�KHOSLQJ�WKHP�WR�UHÀHFW
RQ�WKH�SURMHFW��WKH�UHVLGHQWLDO�ZHHNHQGV�
WKHLU�IDLWK�DQG�SHUVRQDO�GLVFLSOHVKLS�MRXUQH\�
7KH�VSLULWXDO�PHQWRU�ZLOO�QHHG�WR�EH�EULHIHG
RQ�WKH�21(�2SSRUWXQLW\�3URJUDPPH�DQG
WKH�LQWHUQ¶V�SURMHFW�
�� 5HYLHZ�WKH�SUREDWLRQDU\�SHULRG
,QWHUQV�DUH�UHTXLUHG�WR�FRPSOHWH�DQ�LQLWLDO
WKUHH�PRQWK�SUREDWLRQDU\�SHULRG�ZKLFK
VKRXOG�LQFOXGH�D�UHYLHZ�RI�WKH�LQWHUQ¶V�MRE
GHVFULSWLRQ��$W�WKH�HQG�RI�WKLV�SHULRG�WKH
SURMHFW�HQDEOHU�VKRXOG�FRQ¿UP�WR�WKH�'LVWULFW
FRRUGLQDWLQJ�WHDP�WKDW�WKH�LQWHUQ�KDV
VDWLVIDFWRULO\�FRPSOHWHG�WKH�WKUHH�PRQWK
SUREDWLRQDU\�SHULRG��RU�WKDW�WKH�SURMHFW
QHHGV�DPHQGLQJ��RU�WKH�SUREDWLRQDU\�SHULRG
QHHGV�WR�EH�H[WHQGHG�
�� &ROOHFW�EHQH¿WV�RI�WKH�SURMHFW
7KH�ORFDO�WHDP�FRPSOHWH�DQ�HQG�RI�SURMHFW
UHSRUW�ZKHQ�WKH�LQWHUQ�KDV�ILQLVKHG�WKH
SURJUDPPH�WR�UHÀHFW�RQ�KRZ�WKH�SURMHFW�KDV
EHQH¿WWHG�ERWK�WKH�LQWHUQ�DQG�WKH�FKXUFK�
�� 'HFLGH�LI�WKH�SURMHFW�LV�WR�FRQWLQXH
7KH�21(�2SSRUWXQLW\�3URJUDPPH�LV�D�RQH�
\HDU�FRPPLWPHQW�WR�D�VSHFL¿F�LQWHUQ��,I�\RX
ZLVK�WR�KDYH�DQRWKHU�LQWHUQ�LQ�IXWXUH�\HDUV
\RX�ZLOO�QHHG�WR�JR�WKURXJK�WKH�DSSOLFDWLRQ
SURFHVV�ZLWK�DQRWKHU�DSSOLFDQW��,I�\RX�ZLVK
WR�FRQWLQXH�DQ\�LQLWLDWLYHV�WKDW�KDYH�EHHQ
VWDUWHG�GXULQJ�WKH�21(�2SSRUWXQLW\
3URJUDPPH�\HDU��\RX�ZLOO�QHHG�WR�FRQVLGHU
KRZ�WKLV�FDQ�EH�DFFRPSOLVKHG�

��

7KLV�VKRXOG�LQYROYH�UHJXODU�PHHWLQJV�
EHWZHHQ�WKH�SURMHFW�HQDEOHU�DQG�WKH�LQWHUQ��
UHJXODU�PHQWRULQJ�VHVVLRQV�EHWZHHQ�WKH�
LQWHUQ�DQG�WKHLU�VSLULWXDO�PHQWRU�DQG�UHJXODU�
UHSRUWV�IURP�WKH�LQWHUQ�WR�WKH�'LVWULFW�
FRRUGLQDWLQJ�WHDP�



'HYHORSLQJ�D�21(�2SSRUWXQLW\�3URMHFW ��21(�2SSRUWXQLW\�3URJUDPPH�GDWHV��������
6DWXUGD\���WK�6HSWHPEHU��������
,QGXFWLRQ�'D\�IRU�SURMHFW�HQDEOHUV�DQG�
LQWHUQV�YLD�=RRP

)ULGD\��WK�±�6XQGD\��WK�)HEUXDU\�������
���KRXU�UHVLGHQWLDO�ZHHNHQG�DW�WKH�
(PPDXV�&HQWUH��:\GDOH�+DOO��QHDU�
6FDUERURXJK

)ULGD\���WK��±�6XQGD\���WK�-XO\�������
5HVLGHQWLDO�ZHHNHQG�DW�&DUOWRQ�/RGJH�
$FWLYLW\�&HQWUH��7KLUVN�

7KH�DERYH�GDWHV�DUH�D�PDQGDWRU\�SDUW�RI�
WKH�VFKHPH��DQG�ZH�H[SHFW�DUUDQJHPHQWV�
ZLOO�EH�PDGH�WR�HQDEOH�DWWHQGDQFH���,I�WKHUH�
LV�D�UHDVRQ�ZK\�WKLV�FDQQRW�EH�DFKLHYHG�
SULRU�WR�WKH�DSSOLFDWLRQ��WKHQ�SOHDVH�VSHDN�
ZLWK�XV�

:H�H[SHFW�LQWHUQV�WR�PDNH�WKHLU�RZQ�ZD\�
WR�WKH�DERYH�WUDLQLQJ�HYHQWV��DOWKRXJK�ZH�
PDNH�HYHU\�HIIRUW�WR�FRRUGLQDWH�WUDQVSRUW�
EHWZHHQ�XV��0LOHDJH�RU�UHDVRQDEOH�
UHFHLSWHG�WUDYHO�FRVWV�ZLOO�EH�UHLPEXUVHG���
7KH�FRVW�RI�DFFRPPRGDWLRQ�IRRG�HWF��LV�
ERUQH�E\�WKH�VFKHPH�



7KLV�LV�RǅHUHG�DV�D�JXLGH�WR�ZKDW�D�¿QDO�MRE�GHVFULSWLRQ�PLJKW�ORRN�OLNH�IRU�\RXU�21(�
2SSRUWXQLW\�3URJUDPPH�SURMHFW��+RSHIXOO\�LW�ZLOO�JLYH�\RX�DQ�LGHD�RI�WKH�VRUW�RI�WKLQJV�
\RX�ZLOO�QHHG�WR�FRQVLGHU�ZKHQ�SODQQLQJ�D�SURMHFW�DQG�ZRUNLQJ�ZLWK�\RXU�LQWHUQ�

21(�2SSRUWXQLW\�,QWHUQ��([DPSOH�-RE�'HVFULSWLRQ

1DPH�RI�3DUWLFLSDQW

/RFDWLRQ�RI�3URMHFW

Project Outline

5HVSRQVLEOH�WR

5HODWLRQVKLSV

(WKRV�DQG�ZRUNLQJ�VW\OH

:RUNLQJ�VW\OH

3URMHFW�([SHFWDWLRQV��
'LVWULFW�WUDLQLQJ�DQG�
'HYHORSPHQW

-DQH�6PLWK

&HQWUDO�0HWKRGLVW�&KXUFK

7KH�DLP�RI�WKH�SURMHFW�LV�WR�GHYHORS�WKH�VWXGHQW�FRPPXQLW\�DW�&HQWUDO�
0HWKRGLVW�&KXUFK�DQG�WR�JHW�VWXGHQWV�IHHOLQJ�PRUH�OLNH�D�SDUW�RI�WKH�
FKXUFK�FRPPXQLW\�DV�D�ZKROH��7KH�SURMHFW�LQYROYHV�LPSURYLQJ�
FRPPXQLFDWLRQ�DQG�VRFLDO�PHGLD�SUHVHQFH��KDYLQJ�VHUYLFHV�RUJDQLVHG�
DQG�OHG�E\�VWXGHQWV��DQG�FUHDWLQJ�FKDQFHV�IRU�SHRSOH�WR�VRFLDOLVH�DQG�
JHW�WR�NQRZ�HDFK�RWKHU�EHWWHU��

/RFDO�SURMHFW�HQDEOHU
'LVWULFW�FRRUGLQDWLQJ�WHDP

'LVWULFW�WHDP�FRRUGLQDWLQJ�WHDP
/RFDO�FKXUFK�PLQLVWHU�DQG�OHDGHUVKLS�WHDP�
/RFDO�FKXUFK�SURMHFW�HQDEOHU
/RFDO�VSLULWXDO�PHQWRU

,W�LV�GHVLUDEOH�WKDW�WKH�LQWHUQ�HPEUDFHV�IXOO\�DQG�DGYRFDWHV�WKH�HWKRV�
RI�WKH�0HWKRGLVW�&KXUFK��DV�H[SUHVVHG�WKURXJK�2XU�&DOOLQJ�DQG�
3ULRULWLHV�IRU�WKH�0HWKRGLVW�&KXUFK��WRJHWKHU�ZLWK�WKH�FROODERUDWLYH�
ZRUNLQJ�VW\OH�DV�H[SUHVVHG�LQ�:D\V�RI�:RUNLQJ��

2QFH�WKH�UROH�FRPPHQFHV��LW�LV�H[SHFWHG�WKDW�WKH�LQWHUQ�ZLOO�EH�SDUW�RI�
&HQWUDO�0HWKRGLVW�&KXUFK��7KH\�ZLOO�DOVR�EH�H[SHFWHG�WR�EH�D�WHDP�
PHPEHU�RI�WKH�GLVWULFW�21(�2SSRUWXQLW\�3URJUDPPH��7R�WKLV�HQG�WKH�
LQWHUQ�ZLOO�QHHG�WR�OLDLVH�ZLWK�WKHLU�ORFDO�FKXUFK�DQG�FLUFXLW�DV�ZHOO�DV�
WKH�'LVWULFW�WHDP��7KLV�ZLOO�HQWDLO�EHLQJ�DFFRXQWDEOH�WR�WKH�ORFDO�
FKXUFK�FLUFXLW�DQG�WKH�GLVWULFW�WHDP�IRU�GHOLYHU\�RI�WKH�DJUHHG�SURMHFW��

�� $WWHQG�WKH�LQGXFWLRQ�GD\�RQ���WK�6HSWHPEHU�������YLD�=RRP�
�� $WWHQG�WKH�WZR�UHVLGHQWLDO�WUDLQLQJ�ZHHNHQGV��VHH�SDJH�����
�� 7R�SURYLGH�PRQWKO\�ZULWWHQ�UHSRUWV�RI�WKH�SURMHFW�SURJUHVV�
�� 7R�DVVLVW�WKH�'LVWULFW�WHDP�LQ�SURPRWLQJ�WKH�21(�2SSRUWXQLW\

3URJUDPPH�ZLWKLQ�WKH�ORFDO�FLUFXLW�DQG�GLVWULFW�
�� 7R�HQJDJH�LQ�GLVFXVVLRQV�DQG�VKDULQJ�XVLQJ�D�FORVHG

)DFHERRN�DQG�:KDWV$SS�JURXSV�GHYHORSHG�IRU�WKH�LQWHUQV�
�� 7R�EH�DQ�DPEDVVDGRU�IRU�RWKHU�\RXWK�DFWLYLWLHV�DQG�HYHQWV�LQ

WKH�FLUFXLW��GLVWULFW�RU�FRQQH[LRQ�
�� 7R�SDUWLFLSDWH�LQ�WKH�'LVWULFW�\RXWK�FRXQFLO��DWWHQG�\RXWK

V\QRG��LGHDOO\�SDUWLFLSDWLQJ�LQ�WKH�SODQQLQJ�DQG�GHOLYHU\�
�� 7R�UHDG�WKH�PHQWRULQJ�ERRN�SURYLGHG�DQG�FRPSOHWH�D

UHÀHFWLYH�MRXUQDO�GXULQJ�WKH�\HDU�
�� 7R�PHHW�D�PHQWRU�UHJXODUO\�IRU�WKH�GXUDWLRQ�RI�WKH�SURMHFW�WR

GLVFXVV�\RXU�UHÀHFWLRQV�
��� 7R�PHHW�WKH�SURMHFW�HQDEOHU�UHJXODUO\��PRQWKO\��WR�GLVFXVV

SURJUHVV�DQG�GHYHORSPHQW�RI�WKH�SURMHFW

��



21(�2SSRUWXQLW\�,QWHUQ��([DPSOH�-RE�'HVFULSWLRQ

3URMHFW�([SHFWDWLRQV��
/RFDO�3URMHFW

�� 7R�DFWLYHO\�ZHOFRPH�QHZ�VWXGHQWV�WR�&HQWUDO�0HWKRGLVW
&KXUFK�DQG�KHOS�WKHP�¿QG�WKHLU�SODFH�LQ�WKH�VWXGHQW�FKXUFK
FRPPXQLW\�

�� 7R�IRUPDOO\�LQWURGXFH�WKHPVHOYHV�WR�WKH�FRQJUHJDWLRQ�LQ�WKH
VWXGHQW�ZHOFRPH�VHUYLFH�

�� 7R�UHSUHVHQW�&HQWUDO�0HWKRGLVW�&KXUFK�DW�WKH�&KULVWLDQ
8QLRQ�FKXUFK�IDLU�

�� 7R�UHSUHVHQW�WKH�FKXUFK�DW�WKH�ZHHNO\�6XQGD\�µZDONLQJ�EXV¶�
KHOSLQJ�QHZ�VWXGHQWV�WR�¿QG�WKHLU�ZD\�WR�&HQWUDO�0HWKRGLVW
&KXUFK�

�� 7R�RUJDQLVH�DQG�KHOS�GHOLYHU�VWXGHQW�OHG�VHUYLFHV�RQ
���1RYHPEHU��$OO�$JH������0DUFK��0RWKHULQJ�6XQGD\���DQG
��-XQH��6WXGHQW�/HDYHUV�6HUYLFH��

�� 7R�RUJDQLVH�DQG�KHOS�GHOLYHU�D�VWXGHQW�OHG�FKXUFK�SLFQLF�RU
RWKHU�VRFLDO�HYHQW�

�� 7R�RUJDQLVH�DQG�KHOS�GHOLYHU�D�VWXGHQW�OHG�IXQGUDLVLQJ�HYHQW
IRU�&HQWUDO�0HWKRGLVW�&KXUFK��VXFK�DV�D�VSRQVRUHG�ZDON�

�� 7R�DWWHQG�WKH�WHUP�WLPH�&KXUFK�&RXQFLO�PHHWLQJV�ZKHQHYHU
SRVVLEOH�

�� 7R�SUHVHQW�D�UHSRUW�RI�WKHLU�DFWLYLWLHV�IRU�WKH
&HQWUDO�0HWKRGLVW�&KXUFK�$*0�

��� 7R�VWDUW�XS�DQG�PDLQWDLQ�D�FKXUFK�SUHVHQFH�RQ�7ZLWWHU�
��� 7R�XSGDWH�WKH�&HQWUDO�0HWKRGLVW�&KXUFK�VWXGHQW�LQIRUPDWLRQ

OHDÀHW�
��� 7R�RUJDQLVH�DQ�HFXPHQLFDO�VWXGHQW�FKXUFK�VZDSSLQJ

LQLWLDWLYH�
��� 7R�RUJDQLVH�D�VRFLDO�DFWLYLW\�IRU�SRVW�JUDGXDWH�VWXGHQWV

RXWVLGH�WHUP�WLPH�

7HUPV�DQG�&RQGLWLRQV

+HDOWK�DQG�6DIHW\

7KH�HPSOR\PHQW�ZLOO�VWDUW�RQ��VW�6HSWHPEHU������DQG�HQG�
RQ���VW�$XJXVW�����

7KH�SRVW�KROGHU�ZLOO�EH�VXEMHFW�WR�WKH�0HWKRGLVW�
&KXUFK¶V�+HDOWK�DQG�6DIHW\�3ROLF\�

(TXDO�2SSRUWXQLWLHV

([SHQVHV

7KH�SRVW�KROGHU�ZLOO�EH�VXEMHFW�WR�WKH�0HWKRGLVW�&KXUFK¶V�(TXDO�
2SSRUWXQLWLHV�3ROLF\�

7KH�SDUWLFLSDQW�ZLOO�EH�SDLG�D�VDODU\�RI�WKH�5HDO�/LYLQJ�:DJH�UDWH
�FXUUHQWO\�������SHU�KRXU��IRU���KRXUV�SHU�ZHHN��DW�SUHVHQW�
���������SHU�\HDU��1R�VDODU\�LV�SDLG�IRU�DWWHQGLQJ�WKH�WUDLQLQJ�
ZHHNHQGV��DWWHQGDQFH�DW�\RXWK�FRXQFLO�RU�V\QRG�

+RXUV

3UREDWLRQDU\�3HULRG

,W� LV�DQWLFLSDWHG� WKDW� WKH�SURMHFW�ZLOO� UHTXLUH�RQ�DYHUDJH���KRXUV�SHU�
ZHHN��EXW� WKLV�PD\�EH�ZRUNHG�ÀH[LEO\�ZLWKLQ� WKH�DJUHHG�FRQVWUDLQWV�
RI�WKH�SURMHFW�

7KUHH�PRQWKV��$ǊHU�WKLV�SHULRG��WKH�SURMHFW�HQDEOHU�ZLOO�EH�H[SHFWHG�
WR�FDUU\�RXW�D�UHYLHZ�WR�HVWDEOLVK�VXLWDELOLW\�

'%6�'LVFORVXUH 7KLV�DSSRLQWPHQW�ZLOO�EH�PDGH�VXEMHFW�WR�D�VDWLVIDFWRU\�'LVFORVXUH�
DQG�%DUULQJ�6HUYLFH�FKHFN�ZKHUH�LW�LV�GHHPHG�QHFHVVDU\�E\�WKH�
SURMHFW�UHTXLUHPHQWV��7KLV�ZLOO�EH�GHWHUPLQHG�E\�WKH�'62�

��



21(�2SSRUWXQLW\�,QWHUQ��3HUVRQ�6SHFL¿FDWLRQ
$WWULEXWHV (VVHQWLDO 'HVLUDEOH 0HWKRG�RI

$VVHVVPHQW

(GXFDWLRQ�DQG

7UDLQLQJ

$JHG�EHWZHHQ����DQG����DW�
��6HSWHPEHU�RI�WKH�
SURJUDPPH�\HDU

:LOOLQJ�WR�HQJDJH�ZLWK�WUDLQLQJ

:LOOLQJ�WR�SXUVXH�SHUVRQDO�
VSLULWXDO�GHYHORSPHQW

$EOH�WR�NHHS�DGHTXDWH�UHFRUGV

$��'

$��,

$��,

, 3URYHQ�DELOLW\

$EOH� WR�FRPPXQLFDWH�XVLQJ�D�
YDULHW\� RI� PHWKRGV� LQFOXGLQJ�
HOHFWURQLF�DQG�IDFH�WR�IDFH�

$��,

6SHFLDO�.QRZOHGJH�
DQG�6NLOOV

$EOH�WR�HQJDJH�ZLWK�SHRSOH�RI�
D�YDULHW\�RI�DJHV�DQG�
EDFNJURXQGV�

$��,

$EOH�WR�ZRUN�XQGHU�RZQ�
LQLWLDWLYH

$EOH�WR�H[HUFLVH�OHDGHUVKLS $��,

,

,

3UHSDUH�WR�WUDYHO�ZLWKLQ�WKH�
<RUNVKLUH�SOXV�UHJLRQ�IRU�
WUDLQLQJ

$��,

3URMHFW�VSHFL¿F�
UHTXLUHPHQWV

$EOH�WR�SUHVHQW�DQ�RXWOLQH�RI�
WKH�SURSRVHG�SURMHFW��ZLWK�
REMHFWLYHV�DQG�GHOLYHUDEOHV�

$��,

3UHSDUHG�WR�ZRUN�VRPH�
LUUHJXODU�KRXUV�LI�UHTXLUHG�

,

.H\�  $���$SSOLFDWLRQ�IRUP���,���,QIRUPDO�GLVFXVVLRQ�'���'RFXPHQWDU\�HYLGHQFH

��

:LOOLQJ�WR�SURYLGH�UHSRUWV�RQ�
WKHLU�SURMHFW�WKURXJK�WKH�\HDU�

,

$EOH�WR�GHPRQVWUDWH�VNLOOV�
UHOHYDQW�WR�WKH�VSHFL¿F�SURMHFW�

$��,

3RVVHVV�JRRG�LQÀXHQFLQJ�DQG�
QHJRWLDWLQJ�VNLOOV

$��,&RQQHFWHG�WR�D�ORFDO�FKXUFK

$EOH�WR�ZRUN�LQ�DV�
SDUW�RI�D�WHDP

$��,

3RVVHVV�JRRG�OLVWHQLQJ�VNLOOV�
DQG�D�GHVLUH�WR�XQGHUVWDQG�
RWKHUV

$��,

3DVVLRQDWH�DERXW�LVVXHV�IDFLQJ�
WKH�ZRUOG�WRGD\

$EOH�WR�IXOO\�HPEUDFH�DQG�
DGYRFDWH�WKH�HWKRV�RI�WKH�
0HWKRGLVW�&KXUFK�DV�H[SUHVVHG�
WKURXJK�2XU�&DOOLQJ�DQG�
3ULRULWLHV�IRU�WKH�0HWKRGLVW�
&KXUFK



7KH�5ROH�RI�21(�2SSRUWXQLW\�3URMHFW�(QDEOHU

*HQHUDO�&RQWH[W
7KH�YLVLRQ�RI�WKH�21(�2SSRUWXQLW\�3URJUDPPH�LV�WR�HQFRXUDJH��UHFRJQLVH�DQG�UHZDUG�WKH�
SDUWLFLSDWLRQ�RI�\RXQJ�SHRSOH�LQ�RXU�FKXUFK�OLIH�DQG�PLVVLRQ��,W�LV�RXU�KRSH�WKDW�DV�\RXQJ�SHRSOH�
VWHS�IRUZDUG�WR�WDNH�OHDGHUVKLS�UROHV�DPRQJVW�XV��WKHUH�ZLOO�EH�RSSRUWXQLWLHV�IRU�SHUVRQDO�JURZWK�
DQG�GHHSHQLQJ�GLVFLSOHVKLS�LQ�FRQMXQFWLRQ�ZLWK�WKH�DLPV�DQG�REMHFWLYHV�RI�HDFK�LQGLYLGXDO�SURMHFW�

:H�HQYLVDJH�WKDW�WKH�SURMHFW�HQDEOHU�ZLOO�FRPH�DORQJVLGH�D�\RXQJ�SHUVRQ�WR�KHOS�WKHP�WR�VKLQH��
(DFK�LQWHUQ�ZLOO�EH�VXSSRUWHG�E\�D�ORFDO�WHDP�FRQVLVWLQJ�RI�D�SURMHFW�HQDEOHU�DQG�D�VSLULWXDO�
PHQWRU��(DFK�ORFDO�WHDP�ZLOO�EH�VXSSRUWHG�DQG�JXLGHG�WKURXJK�WKH�\HDU�E\�WKH�'LVWULFW�WHDP��

6SHFL¿F�([SHFWDWLRQV
:LWK�WKH�VXSSRUW�RI�WKH�ORFDO�PLQLVWHU�DQG�GLVWULFW�WHDP��SURMHFW�HQDEOHUV�ZLOO�
• $JUHH�JRDOV�DQG�H[SHFWDWLRQV�ZLWK�WKH�LQWHUQ�DQG�PLQLVWHU�IRU�WKH�SURMHFW�SULRU�WR�WKH

SURJUDPPH�VWDUWLQJ�RQ��VW�6HSWHPEHU������
• )DFLOLWDWH�WKH�FRPSOHWLRQ�RI�D�MRE�GHVFULSWLRQ�IRU�WKH�LQWHUQ¶V�SURMHFW�ZLWK�UHIHUHQFH�WR�WKH

VXEPLWWHG�DSSOLFDWLRQ�IRUP�
• (QVXUH�D�'%6�FKHFN�LV�FRPSOHWHG�LI�GHHPHG�QHFHVVDU\�E\�WKH�'62�
• 5HYLHZ�WKH�WLPH�FRPPLWPHQW�DFURVV�WKH�\HDU�ZLWK�WKH�LQWHUQ�DQG�LGHQWLI\�KROLGD\V�DQG

SUHVVXUH�SRLQWV�VXFK�DV�H[DP�WLPHV��,I�WKH�SURMHFW�DOORZV��LW�PD\�EH�KHOSIXO�WR�SODQ�KRXUV�
VR�WKH�SURMHFW�ZRUN�LV�UHGXFHG�GXULQJ�WKHVH�WLPHV�DQG�LQFUHDVHG�DW�TXLHWHU�WLPHV�

• 0HHW�UHJXODUO\��DW�OHDVW�PRQWKO\��ZLWK�WKH�LQWHUQ�WR�RǅHU�OLQH�PDQDJHPHQW�VXSSRUW�DQG�WR
GLVFXVV�DQG�VHW�DFKLHYDEOH�VKRUW�WHUP�JRDOV�IRU�IXWXUH�ZRUN�LQ�WKH�SURMHFW�

• &KHFN�WKDW�WKH�LQWHUQ�LV�KRQRXULQJ�WKHLU�FRPPLWPHQW�WR�ZRUNLQJ�KRXUV��(QVXULQJ�WKDW
QHLWKHU�WRR�IHZ�QRU�WRR�PDQ\�DUH�XQGHUWDNHQ�

• (QVXUH�JRRG�FRPPXQLFDWLRQ�EHWZHHQ�WKH�LQWHUQ�DQG�WKH�ORFDO�FKXUFK��PDQDJLQJ
H[SHFWDWLRQV�RI�WKH�ORFDO�FKXUFK�DQG�PDNLQJ�VXUH�WKH�LQWHUQ�KDV�RSSRUWXQLWLHV�WR�NHHS�WKH
ORFDO�FKXUFK�LQIRUPHG�DERXW�WKH�SURMHFW�

• $WWHQG�WKH�LQGXFWLRQ�GD\�RQ���WK�6HSWHPEHU�������YLD�=RRP��
• ,GHQWLI\�DǊHU�D�WKUHH�PRQWK�SUREDWLRQDU\�SHULRG�LI�WKH�LQWHUQ�LV�VXLWDEOH�IRU�WKH�UROH�DV�VHW

RXW�LQ�WKH�FRQWUDFW�RI�HPSOR\PHQW�DQG�UHSRUW�WKLV�WR�WKH�GLVWULFW�WHDP��LGHQWLI\LQJ�DQ\
DGGLWLRQDO�GHYHORSPHQW�RU�VXSSRUW�QHHGV�WKDW�DUH�UHTXLUHG�

• ,I�WKH�SURMHFW�DSSHDUV�WR�EH�IDLOLQJ��RU�JRDOV�DUH�QRW�EHLQJ�PHW�DW�DQ\�SRLQW��ZRUN�ZLWK�WKH
'LVWULFW�WHDP�WR�GHWHUPLQH�KRZ�WKH�SURMHFW�PLJKW�EH�UHVKDSHG�WR�HQVXUH�WKH�VXFFHVV�RI
ERWK�WKH�LQWHUQ�DQG�WKH�SURMHFW�

• /LDLVH�ZLWK�WKH�GLVWULFW�WHDP�RYHU�DQ\�FRQWUDFWXDO�LVVXHV��VXFK�DV�VLFNQHVV�DEVHQFH�
• &RPSOHWH�DQ�HYDOXDWLRQ�IRUP�DW�WKH�HQG�RI�WKH�LQWHUQ¶V�\HDU�

7KH�'LVWULFW�WHDP�ZLOO�

ã 2ǅHU�VXSSRUW�WR�ORFDO�WHDPV�WKURXJKRXW�WKH�\HDU�LQ�ZKDWHYHU�IRUP�WKH\�QHHG�LW
�HPDLO��WHOHSKRQH��YLVLWV��DQG�EH�DYDLODEOH�WR�DQVZHU�TXHVWLRQV�DV�WKH\�DULVH�

ã .HHS�ORFDO�WHDPV�XS�WR�GDWH�ZLWK�WKH�FRQWHQW�RI�WKH�WZR�UHVLGHQWLDO�WUDLQLQJ�HYHQWV�DQG
DQ\�RQJRLQJ�FRQYHUVDWLRQV�ZLWK�WKH�LQWHUQV�

ã 6XSSO\�DQ�DSSRLQWPHQW�OHWWHU�DQG�ZULWWHQ�WHUPV�DQG�FRQGLWLRQV�IRU�HDFK�LQWHUQ�
ã 2UJDQLVH�SD\PHQW�RI�WKH�LQWHUQ¶V�VDODU\�
ã 3URYLGH�WLPHVKHHW�DQG�WUDYHO�H[SHQVH�IRUPV�IRU�XVH�DV�UHTXLUHG�

��



7KH�5ROH�RI�21(�2SSRUWXQLW\�6SLULWXDO�0HQWRU

:KDW�LV�WKH�5ROH�RI�DQ�21(�2SSRUWXQLW\�6SLULWXDO�0HQWRU"
7KH�YDOXH�RI�\RXQJ�SHRSOH�DQG�DGXOWV�VKDULQJ�WKH�VSLULWXDO�MRXUQH\�WRJHWKHU�LV�LQWHJUDO�WR�WKH�21(�
2SSRUWXQLW\�3URJUDPPH��5HVHDUFK�KDV�VKRZQ�WKDW�RQH�RI�WKH�PRVW�LPSRUWDQW�IDFWRUV�LQ�\RXQJ�
SHRSOH�GHFLGLQJ�WR�FDUU\�RQ�ZLWK�WKHLU�&KULVWLDQ�MRXUQH\�LV�KDYLQJ�SRVLWLYH�UHODWLRQVKLSV�ZLWK�
&KULVWLDQ�DGXOWV�WKH\�UHVSHFW�DQG�ZKR�VKRZ�WKH\�FDUH�

7KH�21(�2SSRUWXQLW\�\HDU�LV�DQ�DGYHQWXUH��3DUWLFLSDQWV�ZLOO�EH�VWHSSLQJ�RXW�LQ�OHDGHUVKLS�LQ�QHZ�
ZD\V�DQG�DOVR�H[SHULHQFLQJ�WKHLU�RZQ�FKXUFK�FRPPXQLW\�IURP�D�GLǅHUHQW�SHUVSHFWLYH�DV�ZHOO�DV�
WHVWLQJ�WKH�ZDWHUV�RI�WKHLU�RZQ�IDLWK��,W�LV�UHDOO\�LPSRUWDQW�WKH\�KDYH�D�WUXVWHG�DGXOW�ZKR�IHHOV�FDOOHG�
WR�OLVWHQ�VXSSRUWLYHO\��WR�SUD\�IDLWKIXOO\�DQG�WR�DVN�KHOSIXO�TXHVWLRQV�ZKHQ�QHFHVVDU\��
'XULQJ�WKH�\HDU�WKH�VSLULWXDO�PHQWRU�MRXUQH\V�DORQJVLGH�WKH�\RXQJ�SHUVRQ�LQ�VSLULWXDO�DQG�SHUVRQDO�
WHUPV��7KH\�LQWHQWLRQDOO\�SURYLGH�WKH�SDUWLFLSDQW�ZLWK�WLPH�DQG�VSDFH�WR�UHÀHFW�RQ�WKHLU�SURMHFW��WKH�
UHVLGHQWLDO�ZHHNHQGV��WKHLU�IDLWK�DQG�DQ\WKLQJ�HOVH�WKH\�ZLVK�WR�GLVFXVV�DQG�VKDUH�

:KDW�LV�H[SHFWHG�RI�D�21(�2SSRUWXQLW\�6SLULWXDO�0HQWRU"�
7KH�PDLQ�WKLQJV�WKH�PHQWRU�QHHGV�DUH�D�KHDUW�IRU�GHYHORSLQJ�WKH�\RXQJ�SHUVRQ�DQG�JRRG�OLVWHQLQJ�
VNLOOV��7KH\�QHHG�WR�EH�DEOH�WR�EXLOG�UDSSRUW�DQG�WUXVW�ZKLOVW�DYRLGLQJ�WKH�GHYHORSPHQW�RI�
GHSHQGHQF\��DQG�EH�ZLOOLQJ�WR�SURYLGH�WKH�ULJKW�EDODQFH�RI�VXSSRUW�DQG�FKDOOHQJH�WR�KHOS�WKH�
SDUWLFLSDQW�UHÀHFW�DQG�JURZ��7KH�PHQWRU�ZLOO�PHHW�ZLWK�WKH�SDUWLFLSDQW�DW�OHDVW�PRQWKO\�DQG�ZLOO�
RSHUDWH�ZLWKLQ�WKH�0HWKRGLVW�&KXUFK�VDIHJXDUGLQJ�JXLGHOLQHV��$�VHSDUDWH�SDFN�FRQWDLQLQJ�PRUH�
LQIRUPDWLRQ��GHWDLOHG�JXLGHOLQHV�DQG�VRPH�PHQWRULQJ�LGHDV�ZLOO�EH�VXSSOLHG�WR�PHQWRUV��RQFH�WKH\�
KDYH�EHHQ�LGHQWLILHG�
,W�LV�JRRG�SUDFWLFH��EXW�QRW�VWULFWO\�HVVHQWLDO��IRU�PHQWRUV�WR�EH�WKH�VDPH�JHQGHU�DV�WKH�PHQWHH��
0HHWLQJ�LQ�DQ�RSHQ�DUHD��OLNH�D�FRǅHH�VKRS��ZRXOG�EH�DQ�LGHDO�ORFDWLRQ�IURP�D�VDIHJXDUGLQJ�SRLQW�
RI�YLHZ��0LQLVWHUV�VKRXOG�HQVXUH�WKDW�'%6�FKHFNV�DUH�GRQH��ZKHQ�QHFHVVDU\�

:KDW�LV�0HQWRULQJ"
0HQWRULQJ�LV�D�IRUP�RI�GLVFLSOLQJ�WKDW�LV�UHODWLRQDO��VSHFL¿F��ÀH[LEOH�DQG�KROLVWLF��,W�UHÀHFWV�WKH�
\RXQJHU�JHQHUDWLRQ¶V�SUHIHUHQFH�IRU�UHÀHFWLRQ�DQG�TXHVWLRQLQJ�DQG�HQFRXUDJHV�RSHQQHVV�WR�
GLǅHUHQW�LGHDV��,W�LV�SDUW�RI�WKH�PHQWRU¶V�UROH�WR�KHOS�WKH�\RXQJ�SHUVRQ�GLVFHUQ�WKH�UROH�RI�*RG�LQ�
VKDSLQJ�WKHLU�OLYHV�UDWKHU�WKDQ�WKH�PHQWRU¶V�RZQ�LGHDV�DQG�H[SHFWDWLRQV��,W�LV�D�ZDUP��OLVWHQLQJ�
UHODWLRQVKLS��FRPLQJ�DORQJVLGH�DQRWKHU�SHUVRQ�WR�KHOS�WKHP�GLVFHUQ�WKH�ZD\V�*RG�LV�OHDGLQJ�
WKHP�LQ�WKHLU�RZQ�KHDUW��7KLV�WDNHV�SUD\HU�DQG�DWWHQWLYHQHVV��$�PHQWRU�VKRXOG�EH�VRPHRQH�
ZKR�LV�
• $Q�(QFRXUDJHU
• $�/LVWHQHU
• 7UXVWZRUWK\
• 3UD\HUIXO
,W�LV�D�VLPSOH�SUDFWLFH�DW�LWV�KHDUW��GUDZLQJ�RQ�WKH�PHQWRU¶V�RZQ�SHUVRQDOLW\�DQG�VNLOOV�UDWKHU�WKDQ�D
IRUPDO�SURJUDPPH�RU�WHFKQLTXH��0HQWRULQJ�LV�ODUJHO\�DERXW�PRWLYDWLRQ�DQG�PLQGVHW��ZLWK�VNLOOVHWV
DQG�DWWLWXGHV�WKDW�VXSSRUW�DQG�DǈUP�WKH�PHQWHH�WR�JURZ�LQ�WKHLU�GLVFLSOHVKLS�DQG�SHUVRQDO
GHYHORSPHQW��7KH�UHODWLRQVKLS�EHWZHHQ�PHQWRU�DQG�PHQWHH�LV�EDVHG�RQ�PXWXDO�WUXVW�DQG�UHVSHFW�

:KDW�FDQ�WKH�6SLULWXDO�0HQWRU�H[SHFW�IURP�WKH�GLVWULFW�WHDP"�
7KH�GLVWULFW�WHDP�LV�KHUH�WR�KHOS��:H�ZLOO�VXSSO\�D�UHVRXUFH�SDFN�DQG�ZLOO�SURYLGH�WUDLQLQJ�DQG�
VXSSRUW�IRU�PHQWRUV��LQFOXGLQJ�SURYLGLQJ�IDFLOLWDWHG�RSSRUWXQLWLHV�IRU�WKH�PHQWRUV�WR�VKDUH��UHÀHFW�
DQG�OHDUQ�WRJHWKHU��
:H�DUH�DOVR�DYDLODEOH�IRU�LQIRUPDO�VXSSRUW�DQG�HQFRXUDJHPHQW�RU�MXVW�D�FKDW�

��



��1RWHV�

<RUNVKLUH�1RUWK�DQG�(DVW�'LVWULFW

7KH�21(�2SSRUWXQLW\�3URJUDPPH�LV�D�VWUDQG�RI�WKH�0HWKRGLVW�&KXUFK¶V�21(�SURJUDPPH�HTXLSSLQJ��
HPSRZHULQJ��DQG�HQFRXUDJLQJ�\RXQJ�SHRSOH�LQ�WKHLU�GLVFLSOHVKLS��YRFDWLRQ�DQG�OHDGHUVKLS�

)RU�PRUH�LQIRUPDWLRQ�FRQWDFW�9LFWRULD��YLFWRULD#PHWKRGLVW\RXWK�RUJ�XN
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